
 
BRAHMAPUTRA VALLEY FERTILIZER CORPORATION LIMITED 

Reg. Office: Namrup, P.O. Parbatpur, Dist.: Dibrugarh, Assam – 786623 
CIN - U24123AS2002GOI006786 

Website: www.bvfcl.com 
Phone no: 0374-2500618, e-mail: rktiwari@bvfcl.com 

 
Notice of 21st AGM  

Notice is hereby given that the 21st  Annual General Meeting of the Members of Brahmaputra 
Valley Fertilizer Corporation Limited will be held through Video Conferencing (VC)/Other Audio 
Video me ans (O AVM) o n Friday, 29th day o f S eptember, 2 023 at 3 .30 PM  t o tr ansact th e 
following businesses:- 

 
ORDINARY BUSINESS: 
 

1. To receive, consider and adopt the Audited Financial Statements of the Company for the 
Financial Year ended 31st  March, 2023, together with the Reports of Board of Directors, 
Independent A udit an d t he c omments o f t he C omptroller &  A uditor G eneral o f In dia       
(C & AG) thereon and to pass the following resolution with or without any modification(s) 
as Ordinary Resolution: 
 
”RESOLVED THAT the Audited Annual Financial Statements of the Company for the 
Financial Year ended 31st March, 2023 along with the Director’s Report, Independent 
Audit R eport an d the c omments o f C& AG thereon b e an d ar e h ereby ap proved an d 
adopted.” 

 
2. To r e-appoint Sh ri H arvinder Si ngh (D IN - 08123352), D irector of t he Company, wh o 

retires by rotation under Article No. 93(2) o f Articles o f Association o f the Company in 
this me eting an d being e ligible, offers h imself fo r r e-appointment an d t o p ass t he 
following resolution with or without any modification(s) as Ordinary Resolution: 
  
“RESOLVED THAT in p ursuance o f t he p rovisions o f Ar ticle N o. 9 3(2) o f Ar ticles o f 
Association of the Company, Shri Harvinder Singh (DIN - 08123352), retiring Director of 
the Co mpany, being e ligible, o ffers h imself f or r e-appointment, be an d i s h ereby          
re-appointed as a Director of the Company." 

 
3. To re-appoint Shri Niranjan Lal (DIN - 07965269), Director of the Company, who retires 

by r otation u nder Ar ticle N o. 9 3(2) o f Ar ticles of As sociation of t he Company in t his 
meeting and being eligible, offers himself for re-appointment and to pass the following 
resolution with or without any modification(s) as Ordinary Resolution: 
  
“RESOLVED THAT in p ursuance o f t he p rovisions o f A rticle N o. 93(2 ) o f A rticles o f 
Association of the Company, Shri Niranjan Lal (DIN - 07965269), retiring Director of the 
Company, being eligible, offers himself for re-appointment, be and is hereby re-appointed 
as a Director of the Company." 
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4. To re-appoint Shri Satish Kumar Sharma (DIN - 01820665), Director of the Company, who 
retires by rotation under Ar ticle No. 93(2) o f Ar ticles o f Association o f the Company in 
this me eting an d being e ligible, offers h imself fo r r e-appointment an d t o p ass t he 
following resolution with or without any modification(s) as Ordinary Resolution: 
  
“RESOLVED THAT i n pursuance o f t he p rovisions o f A rticle N o. 9 3(2) o f Ar ticles o f 
Association of the Company, Shri Satish Kumar Sharma (DIN - 01820665), retiring 
Director o f t he Co mpany, b eing e ligible, o ffers h imself fo r r e-appointment, b e a nd i s 
hereby re-appointed as a Director of the Company." 

 
5. To re-appoint Shri Rabi Ranjan Sen (DIN - 09400040), Director of the Company, who 

retires by rotation under Ar ticle No. 93(2) of Articles o f Association o f the Company in 
this me eting an d being e ligible, offers h imself fo r r e-appointment an d t o p ass t he 
following resolution with or without any modification(s) as Ordinary Resolution: 
  
“RESOLVED THAT in p ursuance o f t he p rovisions o f Ar ticle N o. 9 3(2) o f Ar ticles o f 
Association of the Company, Shri Rabi Ranjan Sen (DIN - 09400040), retiring Director of 
the Co mpany, being e ligible, o ffers h imself f or r e-appointment, be an d i s h ereby          
re-appointed as a Director of the Company." 

 
6. To fix remuneration of Statutory Auditors of the Company for the Financial Year 2023-24 

and, if though fit, to pass the following resolution with or without modification(s),  as an 
Ordinary Resolution: 

 
“RESOLVED THAT the Audit Committee/ Board of D irectors of the Company be and 
are hereby authorised to review and approve such remuneration as it may decide for the 
Statutory Auditors appointed by the Comptroller and Auditor General of India for the 
Financial Year 2023-24 and the Statutory Auditors shall hold the office from the 
conclusion of this Annual General Meeting till the conclusion of the next Annual General 
Meeting of the Company.” 

 
SPECIAL BUSINESS : 
 

7. To c onsider an d i f t hought fi t, t o pass t he fo llowing r esolution, with o r wi thout 
modification(s), as an Ordinary Resolution:  

 
“RESOLVED THAT pursuant to the provisions of Section 148 of the Companies Act, 2013 
and other applicable provisions of the Companies Act, 2013 and the Companies (Audit and 
Auditors) Rules, 2014, as amended from time to time, M/s. Subhadra Dutta & Associates, 
Cost Accountants, Kolkata, as Cost Auditor of the Company appointed by the Board of 
Directors of the Company to conduct the audit of the Cost Accounting Records of the 
Company for the Financial Year ending 31st March, 2024, be paid the remuneration as 
under : 
i) A total p rofessional fee payable Rs. 42,500/- (Rupees Forty Two Thousands F ive 

Hundred only) towards annual cost audit and quarterly cost review for three (03) 
quarters i.e. June, September and December for the year 2023-24; 
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ii) Conversion of Annual Cost Audit Report to XBRL format and uploading fee to MCA 
portal for Rs. 7,500/- (Rupees Seven Thousand and Five Hundred Only) ; 

iii) Reimbursement o f t ravelling e xpenses b y A irfare (E conomy c lass) (t o & fr o) t o 
Proprietor or 1(one) Partner and/or 1 (one) qualified staff, the reimbursement will 
be in 2AC rail fare (to & fro) and to audit assistant 1(one), the reimbursement will 
be in 3AC rail fare (to & fro) or as per actuals, whichever is less, on submission of 
documentary evidence; 

iv) Fooding and lodging to the audit team in BVFCL Guest House shall be provided free 
of charge;  

v) Local transport at the Namrup Railway Station/Bus Stand and Company’s Guest 
House to place of work (to and fro), shall be provided by the company free of 
charge. However, in respect of local transport charges at the originating 
destination, the reimbursement (to and fro) shall be limited to auto charges @Rs. 
200/- to A udit s taff an d R s. 300/ - for P roprietor o r P artner b y T axi, or a ctual, 
whichever is less on production of documentary evidence; 

vi) Three set o f hard copy o f the audit report (Quarterly/ Annual) should be p rinted 
and bind before submission for which no additional payment will be reimbursed by 
BVFCL; 

vii) All the charges/fees are excluding the applicable taxes, if any. 

“RESOLVED FURTHER THAT the B oard o f D irectors o f t he Co mpany b e an d i s 
hereby authorised to do all such acts, deeds and things and to take all such steps, as 
may be necessary or expedient to give effect to this resolution.” 

 
 

 
By Order of the Board of Directors 

          
 

         Sd/- 
                                                                                     R. K. Tiwari 

         Company Secretary 
Place : Namrup, Assam  
Date  : 29th September, 2023 
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Notes : 
 

1. Explanatory Statement Pursuant to Section 102 of the Companies Act, 2013 in respect of 
the items No. 7 (Special Business) is annexed hereto. 

2. The Ministry of Corporate Affairs, Government of India vide General Circular no. 10/2022 
dated December 28, 2022 read with General C ircular no. 2/2022 dated May 05, 2022, 
General C ircular n o. 0 2/2021 d ated J anuary 1 3, 2 021, G eneral C ircular n o. 2 0/2020 
dated May 05, 2020, General Circular no. 17/2020 dated April 13, 2020 and General 
Circular no. 14/2020 dated April 08, 2020 (hereinafter collectively referred to as “MCA 
Circulars”) has allowed the companies whose annual general meeting is due in the year 
2023 to conduct annual general meeting through video conferencing (“VC”) or other 
audio v isual means (“OAVM”) t ill September 30,  2023.  In  pursuance o f t he applicable 
provisions of the Act read with MCA Circulars, the Twenty First Annual General Meeting 
of the Company (“AGM”) is being convened and conducted through VC / OAVM, which 
does not require physical presence of members at a common venue. The venue of AGM 
shall be deemed to be the Registered Office of the Company at Namrup, Distt. 
Dibrugarh, Assam, PIN -786623. 

3. The meeting web l ink wi ll be sent to al l the members of the Company at  their o fficial 
mail id.  The Members can join the AGM in the VC/OAVM mode 15 minutes before the 
time scheduled for commencement of the meeting. Members can also join within 15 
minutes of the commencement of meeting. 

4. The attendance of the Members attending the AGM through VC/OAVM will be counted 
for the purpose of as certaining the quorum under Section 103 of the Companies Act, 
2013. 

5. Pursuant to MCA Circular No. 14/2020 dated April 08, 2020, the facility to appoint proxy 
to attend and cast vote for the members is not available for this AGM. However, in 
pursuance of Section 112 and Section 114 of the Companies Act, 2013, representatives 
of the members such as the President of India shall attend the AGM through VC/OAVM 
and cast their votes through show of hands. 

6. In line with the Ministry of Corporate Affairs (MCA) Circular No. 17/2020 dated April 13, 
2020, the Notice calling the AGM has been uploaded on the website of the Company at 
www.bvfcl.com. 

7. Relevant documents referred to in the Notice are open for inspection by the members at 
the registered office of the Company on all working days (that is, except Sundays and 
Public Holidays) during business hours upto the date of the Meeting. 
 
 
 

To 
All Members of BVFCL 
All the Directors on the BVFCL Board 
Statutory Auditors of the Corporation  
Secretarial Auditors of the Corporation  
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ANNEXURE TO THE NOTICE 
 

(Explanatory Statement Pursuant to Section 102 of the Companies Act, 2013) 
 
Item No. 7: Ratification of the Remuneration of the Cost Auditors of the 

Company for the Financial Year 2023-24. 
 

The Board of Directors of the Company has approved the appointment and remuneration of 
M/s. Subhadra Dutta & Associates, Cost Accountants, Kolkata, as Cost Auditors of the 
Company in its 118th meeting held on 25th July, 2023 on the recommendation of the Audit 
Committee of the BVFCL Board to conduct the audit of the Cost Accounting Records of the 
Company for the Financial Year 2023-24. In accordance with the provisions of Section 148 
and other applicable provisions of Companies Act, 2013 read with the Rule 14 of the 
Companies (Audit and Auditors) Rules, 2014, ratification for the remuneration payable to 
the Cost Auditors fo r the F inancial Year 2023-24 by way  o f the an Ordinary Resolution i s 
being sought from the members, as set out at item No. 7 of the Notice. 
 
The Board accordingly recommends the passing of the proposed Ordinary Resolution for 
approval of the members. 
 
None of the Directors or Key managerial personnel of the Company or their relatives are, in 
any way , concerned or interested, financially o r otherwise in passing o f the said Ordinary 
Resolution. 
 
 
 
 
 

By Order of the Board of Directors 
          

 
         Sd/- 

                                                                                     R. K. Tiwari 
         Company Secretary 

Place : Namrup, Assam  
Date  : 29th September, 2023 
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To, 

DIRECTORS’ REPORT 

The Members, 
Brahmaputra Valley Fertilizer Corporation Limited 
 
Dear Members, 
 
Your Board of Directors have pleasure in presenting the 21st (Twenty First) Annual Report on the 
business and operations of the Company along with the Audited Annual Financial Statements for 
the F inancial Y ear e nded 31 st

 

 March, 2 023 together wi th In dependent A udit Report an d 
Comments of Comptroller and Auditor General of India thereon. 

1. REVIEW OF FINANCIAL PERFORMANCE
 

: 

The summarized financial performance o f the Company during the year under review v is-a-vis 
previous year are stated as under: 

          (Rs. in Crore) 
  
Particulars 

For the Financial Year 
 

2022-23 2021-22 
Profit (+) / Loss (-) before Depreciation, 
Interest & Tax  

59.21 (-) 60.72 

Depreciation 34.73 36.92 
Interest 0.10 0 
Profit (+)/Loss (-) before Tax (PBT)  24.38 (-) 97.64 
Tax Expenses 0 0 
Net Profit (+) / Loss (-) after Tax  24.38 (-) 97.64  

 
During the F inancial Year 2022-23, t he Company earned p rofit before Depreciation, Interest &  
Tax (PBDIT) of Rs. 59.21 Crores against the loss before Depreciation, Interest & Tax of Rs. 60.72 
Crores in the previous Financial Year. The increase in profit is mainly due to the increase in 
production and sales (including trading business) during the Financial Year 2022-23 in 
comparison to the previous Financial Year. During the Financial Year 2022-23, the production of 
Urea was 223342 Metric Tonnes (MT) (previous Financial Year 170280 MT). During the Financial 
Year 2022-23, the quantity o f Urea sold was 227873 MT (Previous Financial Year 169922 MT). 
Further, during t he Financial Year 2 022-23, v alue o f s ale o f t raded p roducts was  R s. 410. 88 
crores (previous Financial Year Rs. 68.96 crores). 
 
During the year under review, no dividend was proposed to be declared on account of the 
accumulated losses and negative networth of the Company. 
 
 

2. 

A Report on Management Discussion and Analysis Report covering the operations and future 
prospects of the Corporation is enclosed at Annexure –I, forming part of the Directors’ Report. 

MANAGEMENT DISCUSSION AND ANALYSIS REPORT:  
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3.   CORPORATE GOVERNANCE:
 

  

A report on Corporate Governance along with declaration of compliance of code of conduct rules 
for Senior Management and Board members, Secretarial Audit Report, Certificate from Practicing 
Company Secretaries Firm conforming the compliance of corporate governance guidelines issued 
by the Ministry of Corporate Affairs (MCA) and the Department of Public Enterprises (DPE) and 
the management replies on the observations made in Secretarial Audit Report a re enclosed at 
Annexure –II, forming part of the Directors’ Report. 
 
 

4.   
 

CHANGES IN BOARD OF DIRECTORS’: 

During the period under review, the following changes took place in the Board of Directors of the 
Corporation: 
 
 The Govt. of India, Ministry of Chemicals and Fertilizers, Department of Fertilizers vide Order 

dated 19th

 The Govt. of India, Ministry of Chemicals and Fertilizers, Department of Fertilizers vide Order 
dated 1.08.2022 ceased the tenure  of  Shri K Gurumurthy, Joint Secretary, DOF as Govt. 
Nominee Director from the Board of  the Company w.e.f. 20.07.2022 ; 

 July, 2022 ap pointed Shri Harvinder S ingh, D irector (Movement), DOF, as a part 
time Govt. Nominee Director on the Board of BVFCL vice Shri Shyam Sunder Agrawal, Joint 
Director FICC, DOF. 

 Shri D igambar Sah ai, D irector (P roduction), r etired fr om t he s ervices o f t he Co mpany o n 
attaining his age of superannuation on 31st

 The Govt. of India, Ministry of Chemicals and Fertilizers, Department of Fertilizers vide Order 
dated 3

 August, 2022.  

rd 

 The Govt. of India, Ministry of Chemicals and Fertilizers, Department of Fertilizers vide Order 
dated March 21, 2023 appointed Shri P. K. Banik, DGM, BVFCL, as Directors Production (DP) 
w.e.f his date of assumption of charge of the post of DP. Subsequently, Shri P. K. Banik has 
assumed the charge of DP w.e.f. March 22, 2023. 

October, 2022 appointed Shri Niranjan Lal, Director (UPP), DOF, as a part time Govt. 
Nominee Director on the Board of BVFCL. 

 The tenure o f Sh ri B ipina B ihari P adhy, N on O fficial D irector (I ndependent) wh o was  
appointed by Ministry o f Chemical and Fertilizers dated May 01,  2020  for a p eriod o f three 
year (03) years commencing from May 09, 2020 has ended on May 08, 2023. 
 
The Board of Directors wishes to place on record its sincere appreciation for the services 
rendered by Shyam Sundar Agrawal, Shri K. Gurumurthy, Shri Digambar Sahai and Shri 
Bipina Bihari Padhy, the retiring Director during their tenure on the BVFCL Board. 
 

5.           DIRECTORS’ RESPONSIBILITY STATEMENT
 

: 

In compliance of the provisions of Section 134 3 (c) read with Section 134 (5) of Companies 
Act, 2013, your Directors states that: 
 
a)   in the preparation of the annual accounts for the year ended March 31, 2023, the 

applicable accounting standards read with requirements set out under Schedule III to the 
Act, have been followed and there are no material departures from the same; 

b) the Directors have selected such accounting policies and applied them consistently and 
made judgments and estimates that are reasonable and prudent so as to give a true and 
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fair view of the state of affairs of the Company as at March 31, 2023 and of the Profit and 
loss of the Company for the year ended on March 31, 2023; 

c)  the Directors have taken proper and sufficient care for the maintenance of adequate 
accounting records in accordance with the provisions of the Companies Act, 2013 for 
safeguarding the assets of the Company and for preventing and detecting fraud and other 
irregularities. 

d)  the Directors have prepared the annual accounts on a ‘going concern’ basis; 
e)  the Directors have laid down internal financial controls to be followed by the Company and 

that such internal financial controls are adequate and are operating effectively;  
f)  the Directors have devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems are adequate and operating effectively. 
 

6. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE 
EARNING AND OUTGO: 
 

The conservation of energy can be achieved by using the energy more efficiently or by reducing 
the u sage o f e nergy. T he Co mpany c ontinuously mak es e fforts t o conserve e nergy i n i ts 
manufacturing facilities and allied operations and look for avenues to use alternate sources of 
energy, to reduce its carbon footprint. The disclosure of information in accordance with the 
provisions o f Section 134 (3) (m)  read wi th Companies r ead wi th Rule 8  (3) o f t he Companies 
(Accounts) Rules, 2014 regarding conservation of energy, technology absorption and foreign 
exchange earnings and outgo are enclosed at Annexure-I (A) & (B).  
 

7.              STATUTORY AUDITORS:  
 

M/s. B. L. Purohit & Co., Chartered Accountants, Guwahati were appointed as Statutory Auditors of 
the Company by the Comptroller & Auditor General of India to audit the accounts of the Company 
for the Financial Year 2022-23. The above Auditors have submitted their Independent Audit Report 
dated 26.07.2023 on t he Annual Financial Statements of the Company for the Financial Year 
ending March 31, 2023. The Statutory Auditors has drawn the attention with due emphasis on 
certain key audit matters. The management replies on the above key audit matters are enclosed 
at Annexure -III, forming p art o f t he D irectors’ R eport. The A udit Co mmittee h as i ssued 
directions to the executive management to take necessary actions on them during the current 
Financial Year 2023-24.  

 
8.    COMMENT OF COMPTROLLER & AUDITOR GENERAL OF INDIA (C & AG): 

 
The Comptroller & Auditor General of India (C&AG) has undertaken supplementary audit on the 
audited annual financial statements of the Company for the year ended 31st March, 2023 under 
the provisions of Section 143 (6) of the Companies Act, 2013. C&AG Auditors issued 7 (seven) 
nos. o f o bservation on 10. 08.2023 an d M anagement r eply i ncluding c omment o f St atutory 
Auditors were  sent to the Director, O/o the Principal Director of Audit (Agriculture, Food & 
Water Resources) Kolkata on 16.08.2023. The Comments o f C & AG dated 26.09.2023 on the 
audited an nual fi nancial s tatements o f the Co mpany fo r t he y ear e nded 31 st

 

 March, 2 023 is 
enclosed as Annexure IV, forming part of Directors’ Report  and do not require for any reply, 
as no comments has been reported by C & AG. 
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9.     COST AUDITORS: 
 
Your Company is maintaining cost accounting records as specified by the Central Government 
under the provisions of Section 148(1) of the Companies Act, 2013 and rules made thereunder. 
M/s. K. G. Goyal & Associates, Cost Accountants, Jaipur (Firm Registration Number: 000024) were 
appointed to conduct the audit of cost accounting records of the Company for the Financial Year 
2022-23. The above firm has submitted their Cost Audit Report to the management on 
27.09.2023. The filing of Cost Audit Report for the Financial Year 2022-23 is under process. The 
Cost A udit R eport fo r t he Financial Year 2021-22 was fi led/uploaded o n t he we bsite 
www.mca.gov.in vide SRN F26678888 dated 28.09.2022, after duly approved by the Board of 
Directors of the Company on 02.09.2022. 
 

10.   INTERNAL AUDITOR: 
 

M/s. AMAA & Associates, Chartered Accountants, Kolkata, (Firm Registration Number: 013066C) 
was appointed as Internal Auditor of the Company for the Financial Year 2022-23. The above firm 
has submitted their audit report for the year 2022-23. 
  
The Audit Committee after reviewing the Internal Audit Report and compliances, issued necessary 
directions / advisories to the Executive Management of the Company for taking corrective actions, 
wherever sought necessary. 
  
The Technical Internal Audit of the Company are being conducted by an in house Technical 
Internal Audit Committee consisting the representatives of the Technical Services, Finance and 
Material Management Departments of the Company. 
 

11.  IMPLEMENTATION OF OFFICIAL LANGUAGE POLICY: 
 

Your Company i s making al l e fforts to p ropagate and implement Official Language Policy o f the 
Government of India. All Govt. directions for implementation of Official Language Policy of the 
Govt. o f India are being fo llowed. During the year under review, following activities were taken 
place to increase the awareness and motivate the employees for the use of Hindi Raj Bhasha in 
the Company: 
 

i) Hindi fortnight was celebrated from 13th September to 27th

ii) Four (04) Hindi workshops/seminars were organized during the year; 

 September, 2022. During the 
fortnight, competitions like essay writing, speech, questionnaire, translation etc. were 
organized, in which employees and officials participated enthusiastically;  

iii) BVFCL participated in Hindi Advisory Committee, Delhi on 23.06.2022 and BVFCL was 
awarded first prize for implementation of Hindi in “C” zone. 

iv) During the Financial Year 2022-23, BVFCL was awarded the first prize for Hindi 
implementation by Narakas Duliajan. 

v) Annual and quarterly reports regarding the implementation of the Official Language Section 
are being sent regularly to the Department of Official Language, Ministry of Home Affairs, 
Government of India, New Delhi, Regional Implementation Office, Department of Official 
Language, Ministry of Home Affairs, Guwahati and Oil India Limited, Duliajan (Narakas 
Office). 

vi) During t he V igilance A wareness W eek o rganized i n t he mo nth o f O ctober 2022,  al l 
competitions and street plays were organized mainly in Hindi language (Notwithstanding 
the condition of being in the C region). 

http://www.mca.gov.in/�
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vii) Bilingual song/poetry competition was organized for the students and officers during 
Children's Day celebration. 

viii)  For the awareness of Hindi language, one word Hindi/English is being displayed every day 
in the office premises, which will help in use of Hindi language in the Company. 

ix) During the year under review, your Company has participated in All India Hindi Conference, 
Bhubaneswar. 

x) BVFCL Website is in bilingual and regular updates thereon are made from time to time. 
xi) Bi-lingual official seals of higher officials of the Company were made for official use; 

 
12.  PARTICULARS OF EMPLOYEES UNDER SECTION 197: 

 

As per the provisions of Section 197 of the Companies Act, 2013 and rules made there under, 
Government Companies are exempted from inclusion of the statement of particulars of employees 
and therefore the said particulars are not included in the Board’s Report.  
 

13.   RIGHT TO INFORMATION ACT, 2005:  
 

Right t o In formation A ct, 2005 man dates t imely r esponse t o c itizen’s r equests fo r i nformation 
relating to Public Authorities. BVFCL is a wholly owned Government Company under the 
administrative control o f t he M inistry o f Chemicals and Fertilizers, Department o f Fertilizers and 
come within the purview of Public Authority. As per the provisions of the said Act, your Company 
makes all efforts to follow the directives so issued under the Act. Your Company has nominated 
Transparency Officer, Appellate Authority, Public Information Officer and Alternate Public 
Information Officer to respond effectively to the requests of the applicants under the Act. The 
details of the officers nominated under the Act have been displayed on the Company’s BVFCL 
website to facilitate information about the affairs of the Company. 
 
The Co mpany's we bsite ( www.bvfcl.com) i s maintained wi th u pdated i nformation an d al l 
provisions o f R ight to Information Act have been kept uploaded. During the year under review, 
total 79 applications were received under RTI. Out of this, 79 nos. of applications were disposed 
off. 11 nos. of applications were received at first appeal stage, all of which were disposed off 
within stipulated time period.  
 

14.   DETAILS OF LOANS/INVESTMENTS/GUARANTEES:  
 

In compliance with the provisions of the Companies Act, 2013, the details of investments made 
and loans/guarantees provided as on 31.03.2023 are given in the respective notes to the financial 
statements. 
 

15.   EXTRACT OF ANNUAL RETURN  
 

Pursuant to the provisions of Section 92 (3) read with Section 134(3) (a) of the Companies Act, 
2013, the Annual Return of the Company for the Financial Year 2021-22, has been displayed on 
the we bsite o f t he c ompany at  www.bvfcl.com, wh ich i s av ailable at  we blink: 
https://bvfcl.com/wp-content/uploads/2022/11/Form_MGT_7_04112022-sign-1.pdf   
 

16. SECRETARIAL STANDARDS 
 

During the Financial Year 2022-23, your Company has complied with the applicable Secretarial 
Standards issued by the Institute of Company Secretaries of India (ICSI) duly approved by the 
Central Government under the provisions of Section 118(10) of the Companies Act, 2013 and 
rules made thereunder. 
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17. COMPLIANCE OF CORPORATE GOVERNANCE GUIDELINES ISSUED BY DEPARTMENT 

OF PUBLIC ENTERPRISES: 
 

The Department of Public Enterprises (DPE), Government of India, has laid down certain 
parameters for the purpose of grading the CPSEs on the basis of their compliance with 
guidelines on Corporate Governance and this report needs to be submitted to the Government 
on quarterly/annual basis. Your Company is regularly complying with the Guidelines on 
Corporate Governance for CPSEs laid down by DPE and submits reports to the DOF/DPE. 
During the Financial Year 2022-23, Company has submitted self assessment report and 
expected ‘Éxcellent Rating’ to your Company. However, DPE notification in this matter is 
awaited.  
 

18.  BOARD MEETINGS: 
 

The detailed disclosures of Board meetings have been made in the annexed Corporate 
Governance Report. 
 

19. DECLARATION BY INDEPENDENT DIRECTORS UNDER SECTION 149 (6) OF 
COMPANIES ACT, 2013: 

 

 The Independent Director on the Board has given declaration towards meeting the criteria of 
independence as laid down under section 149 (6) of the Companies Act, 2013. 

  
20. PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES:  

The Company has not entered into any contract with the related party as prescribed under 
section 188 of the Companies Act, 2013 during the year under review. 
 

21. FRAUDS REPORTED BY AUDITORS UNDER SECTION 143(12), OTHER THAN 
THOSE WHICH ARE REPORTABLE TO THE CENTRAL GOVERNMENT: 
There were no frauds reported during the Financial Year 2022-23 by the Statutory Auditors of 
the Company. 

 
22. DETAILS OF APPLICATION / ANY PROCEEDING PENDING UNDER THE 

INSOLVENCY AND BANKRUPTCY CODE, 2016: 
During the year under review, neither any application was made nor any proceeding is 
pending under the Insolvency and Bankruptcy Code, 2016 (31 of 2016) for the Financial Year 
2022-23. 

 
23. DETAILS OF THE CORPORATE SOCIAL RESPONSIBILITY INITIATIVES TAKEN 

DURING THE YEAR 
 
During the Financial Year 2022-23, the Company satisfies two threshold criteria as under the 
provisions of Section 135 (1) of the Companies Act, 2013 i.e. Turnover >/ 1000 Crore and 
Net Profit >/5 Crore out of the three criteria. In compliance of the provisions of Section 135 
of the Companies Act, 2013, the CSR Committee of the Company was constituted by the 
Board on 25.07.2023 and the CSR Policy is in process of formulation. Moreover, since there 
is no average profit during immediate three preceding F inancial Years, obligation to spend 
2% of average profit as per the provisions of Section 135 (5) doesn’t arise during the 
Financial Year 2022-23. 
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However, your Company undertakes various welfare schemes for its employees and a host 
of measures as its Corporate Social Responsibility limited to (the surrounding areas within 8 
kms radius), the details of which are mentioned in detailed in Annexure I i.e. Management 
Discussion and Analysis Report. 
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The Board of Directors wishes to place on record its sincere appreciation to State Governments 
of al l t he N orth E astern St ates, U ttar P radesh, B ihar, W est B engal, O rissa, J harkhand, 
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Place  :  Namrup, Assam  
Date :  27th

 
 September, 2023 

For and on behalf of the Board                                  
 
 

 
Sd/- 

Siba Prasad Mohanty 
Chairman & Managing Director 

DIN : 05336787 
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ANNEXURE –I  
 
MANAGEMENT DISCUSSION AND ANALYSIS REPORT 
 

1.  PREAMBLE  
 

Brahmaputra Valley Fertilizer Co rporation L imited (BVFCL) i ncorporated in t he year 2002  (CIN 
U24123AS2002GOI006786) is a Schedule ‘B’ category Central Public Sector Enterprise  ( CPSU) 
under the administrative control of the Department of Fertilizers (DOF), Ministry of Chemicals & 
Fertilizers, Govt. of India. BVFCL is engaged in the manufacture of Urea, Bio- fertilizers, Vermi-
Compost manure at Namrup (Assam) and trading of Seeds, Pesticides, Fertilizers (MOP, SSP, 
Ammonium Phosphate Sulphate, Ammonium Sulphate, Rock Phosphate), Plant Growth 
Regulator, City compost and Micronutrients etc. The Corporation is marketing its products under 
the brand name “Mukta”. 

 
2.    INDUSTRY STRUCTURE & DEVELOPMENTS: 

 

The consumption of Urea is highest among all the fertilizers in India and the demand of Urea 
is me t t hrough i ndigenous p roduction an d i mports. T he U rea i ndustry c omprises o f 
manufacturers fr om p ublic, c o-operative a nd p rivate s ector. T he i mport o f U rea i s c arried  
out by the entities nominated by the Government of India. The price of Urea is regulated by 
the Government of India which pays subsidy on Urea sold for agriculture use.  
 
Urea, as a major source of nitrogen, is also the only controlled fertilizer and has a major share 
of c onsumption c ompared t o al l o ther fe rtilizers p ut t ogether. U rea i s at  p resent c overed 
under Essential Commodity Act (ECA) and the Government declares statutory price of urea for 
sale an d i ssues mo vement o rders u nder ECA t o d ifferent man ufacturers. T he s tatutorily 
notified sale price and indicative MRP is less than the cost of production of the respective 
manufacturing unit. The difference between the cost of production and the selling price/ MRP 
is paid as subsidy/ concession to manufacturers based on approved FICC Energy norm. 

Natural Gas is the only raw material for production of Urea fertilizer and accounts for most of 
the urea production costs.  

BVFCL, being the only urea manufacturing unit in entire north-east and eastern India, bears 
primary responsibility of supplying timely urea to farmers across the region. 

 

3. INDIAN COUNCIL FOR FERTILIZER AND FERTILIZER TECHNOLOGY RESEARCH 
(ICFFTR): 

 

Indian Fertilizer industry is predominantly dependent on imports either for the raw material & 
intermediaries or for finished products. Further for manufacturing technology also, the country 
is completely dependent on b ig f oreign players for the technology license for setting up o f 
new plants as well as for technological up-gradation of existing plants. Our country is having a 
number of research institutions doing research on the subjects focused primarily on 
agriculture, h owever, t here i s n o d edicated research i nstitution in t he c ountry which is 
exclusively devoted to research in fertilizer sector. There is a growing need for setting up a 
National Level Research & Development Centre, exclusively devoted to promotion of research 
in fertilizer sector. 
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Therefore, in line with the direction of Department of Fertilizers, Indian Council for Fertilizers 
and Fertilizer Technology Research was formed as a society jointly by NFL, RCF, FAGMIL, 
PDIL, FACT, BVFCL, MFL, FCIL and HFCL on 19th

 

 Aug, 2019.  As a me mber of ICFFTR, your 
Company has contributed Rs.5.00 lacs as a corpus of fund and also Rupees One Lac annual 
membership fee in Financial Year 2022-23. Chairman and Managing Director of your 
Ccompany is a member in the Governing Council of ICFFTR and Director (Production) of the 
Company are Executive Members of ICFFTR. 

4. REVIEW OF PRODUCTION PERFORMANCE: 
 

During the year under review, Urea P roduction in Namrup-III was 223342 MT compared to 
170280 M T a chieved i n F inancial Year 2021-22. T he t argeted U rea p roduction i n 2 022-23 
could not be achieved due to various unforeseen breakdowns of old, unreliable equipments. 
Energy consumption per MT of Urea produced in Namrup-III was 12.20 GCal/MT compared to 
14.56 GCal/MT in the Financial Year 2021-22.   

 
Productions of Urea, Bio Fertilizer and Vermi Compost during the last five years are given 
below: 

 

F. Yr. 

Urea (MT) Bio-Fertilizers 
(MT) 

Vermi Compost 
(MT) 

NPK (MT)* 

Prod. Sale Prod. Sale Prod. Sale Prod. Sale 

2018-19 286315 286430 44.24 44.87 94.74 99.60 - - 

2019-20 155992 160186 35.54 29.60 83.86 64.73 - - 

2020-21 131880 137569 14.75 16.484 81.02 80.19 - - 

2021-22 170280 169922 53.81 48.415 107.17 110.409 - - 

2022-23 223342 227870 152.938 147.84 101.39  60.66 67.525 59.94 
 

*NPK Plant has been commissioned in January 2023. 
 

Namrup-II plants suffered two major failures during Financial Year 2019-20, the first one was 
on 17.05.2019 and the second was on 06.01.2020. The plant could be re-started after the first 
incident after about four months time and the second incident occurred shortly after 
resumption of operation of Namrup-II after the first incident. The plants are under continuous 
shutdown after the s econd i ncident on 06. 01.2020. PDIL was engaged for inspection of the 
plant an d N DT was  carried o ut i n t he Sy nthesis Se ction. D epartment o f F ertilizer h ad 
constituted a Committee to review the status of safe and economic operability of the Namrup-
II p lants an d a T echnical T eam c omprising N FL an d R CF e xperts v isited t he p lants an d 
submitted t heir r eport regarding t he r esumption o f o peration o f N amrup-II plants. The 
Committee o bserved t hat i n t he Sy nthesis S ection i tself, a c onsiderable n umbers o f faulty 
welding joints were found in radiography and some pipeline joints were found to be defective 
in NDT, which may create unsafe condition in case of operation. The committee further 
observed that the actual energy consumption in Namrup-II being much higher than the FICC 
norm, operation o f the plant wi ll not be financially v iable, t ill the F ICC SEC norm i s revised. 
Committee h as o pined that h ealth s tudy o f the e ntire A mmonia P lant o f N amrup-II an d 
revision of FICC SEC norm is required, to ensure the viability of re-starting the Namrup-II 
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plants. So, the committee has not recommended in favour of resumption of operation of 
Namrup-II plants. In view of Technical Committee Report and also huge financial losses to the 
Company, a detailed proposal for “Permanent de-commissioning of Namrup-II group of plants 
and its disposal” was deliberated in the 117th Meeting of Board of Directors of the Company 
held on 8th May, 2023. The consent of the Board of Directors of the Company was accorded 
on t he p roposal o f t he Executive M anagement o f B VFCL t o p ermanently d e-commission o f 
Namrup-II Group of Plants and its disposal on “as is where is” basis, except the Water 
Treatment Plant associated with it, after following due process in this regard. After obtaining 
approval from Board, proposal for ‘permanent de-commissioning of Namrup-II group of plants 
and its disposal’ was sent to Department of Fertilizers on 27th June, 2023 for approval. 
Subsequently, DoF directed the Company vide its letter dated 17th July 2023 to forward a 
proposal for closure of Namrup-II Unit to DoF in the form of Note for Alternative Mechanism 
containing the introduction, background with physical and financial performance, manpower 
and land details of Namrup-II unit, justification and financial implication of the proposal under 
terms and conditions as stipulated in DPE “Guiding Principles for Closure of Units by the Parent 
Public Sector Enterprises” issued vide OM dated October 31, 2022.    

During the Financial Year 2022-23, 315 on-stream days could be achieved in Namrup-III Plant 
compared to 273 days in Financial Year 2021-22. Some of the major jobs done during the year 
(April 2022) are as follows: 

i.  Auxiliary Boiler: Replacement of FD Fan damaged rotor shaft with the spare shaft. 
ii. Turbine washing of NGBC, PAC and SGC.  

 

Some other major jobs done during the year (in December 2022) are as follows: 

i.  Skimming of LTS Converter top bed catalyst dust. 
ii. Dry ice cleaning of Primary Reformer Waste Heat Recovery Section. 
iii. Bearing check up of Syn Gas Compressor. 
iv. Turbine washing of NGBC, PAC and SGC. 
v. Arresting Flange leakage of HCV-1.9 (SGC Discharge). 
 

Production Organic fertilizers: During t he F inancial Y ear 2022-23, al l t ime h ighest 
production of Bio Fertilizer was recorded. Bio Fertilizer production achieved was 152.938 MT, 
compared t o p revious h ighest o f 53. 805 M T i n Financial Y ear 2021-22. V ermi Co mpost 
production achieved was 101.39 MT, compared to previous year’s production of 107.17 MT. 
The production of Vermi Compost has been discontinued w.e.f. 09.02.2023 due to high cost 
of production.  
 
Neem Coated Urea: As per Government of India’s directive for mandatory 100% production 
of Neem Coated Urea considering beneficial effects of Neem coated urea (NCU) on increase in 
soil fertility and higher yield, BVFCL has successfully set-up developed in-house Neem coating 
plants in Namrup-III and Namrup-II to p roduce only Neem coated urea. The Company has 
been producing only Neem Coated Urea wi th effect from 20 th

 

 August 2015 from both of i ts 
plants. The GoI has allowed sale of NCU at 5% of above MRP of Urea as encouragement for 
its production and to recover extra cost of coating. 
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Rationalizing the size of urea bag: Government has made it mandatory to resize urea bag 
from 50kg to 45kg. The Company i s using only 45kg u rea filled bags w.e.f. 01.05.2018 by 
replacing 50kg bags as directed by Dept. of Fertilizer vide No. 12012/20/2007-FPP dated 4th

 

 
September 2017. 

Implementation of One Nation One Fertilizer: Government of In dia has made i t 
mandatory to implement One Nation One Fertilizer by introducing single brand for fertilizers 
and logo under Fertilizer subsidy scheme namely “Pradhanmantri Bhartiya Janurvarak 
Pariyojna (PMBJP)”. The Company is u sing new bags w.e.f. December 27, 2022 under this 
scheme as directed by Dept. of Fertilizer vide F. No. 20-1/2022-FI, dated: 24th

 
 August 2022.   

5.   MARKETING PERFORMANCE REVIEW: 
 
During the year under review, your Corporation has following marketing activities: 
 

A. Review of Marketing Operations: 
 

a)  Own Products: 
 

i.)  Mukta Neem Coated Urea: During the Financial Year 2022-23, Company sold – 
2,27,870.160 MT Urea (Previous year 169,747.40 MT; excluding export quantity).  

ii.) Bio-Fertilizers:  147.84 KL liquid Bio-Fertilizers valued Rs. 221.78 Lakhs were sold 
(Previous year 48.415 KL liquid Bio-Fertilizers valued Rs.73.69 lakhs). 

iii.) Vermi Compost: 60.66 MT Vermi Compost valued Rs. 8.49 Lakhs were sold (Previous 
year 110.409 MT valued Rs.15.49 Lakhs). 

iv.) NPK (19:19:19): 59.94 MT of Mukta NPK (19:19:19) valued Rs 89.91 Lakhs were sold 
(Previous Year Nil). 

v.) Imported U rea: 2 18897.38 MT of Imp orted U rea v alued R s 11, 725.82 Lakhs we re 
sold. (Previous year Nil).  

 
b)  Traded Products: 
 
Your Corporation has done trading business of various Agri Inputs and performed 
following trading activities during 2022-23: 
 

i.)  Urea (NFL) : 65705.22 MT valued Rs. 3,516.77 lakhs (Previous year 35,090.10 MT 
valued Rs. 1857.20 lakhs; 

ii.) SP Fertilizers: 71927.60 MT valued Rs. 7,950.85 lakhs were sold (Previous year 
23,781.70 MT valued Rs. 1546.97 lakhs ); 

iii.) MOP Fertilizers : 6988.60 MT va lued Rs. 2 ,200.25 lakhs were sold (Previous year 
6,186.90 MT valued Rs. 1583.76 lakhs); 

iv.) DAP Fertilizers : 17566.85  MT valued Rs. 4,404.76 lakhs were sold (Previous year 
Nil); 

v.) Rock Phosphate : 10115.00 MT , valued Rs. 756.99 lakhs were sold (Previous year 
6,890.00 MT , valued Rs. 478.16 lakhs); 

vi.) Mukta Power: 3450.22 MT valued Rs 4,416.28 lakhs were sold (Previous year Nil); 
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vii.) Agro Power : 257.500 MT valued Rs 324.45 lakhs were sold (Previous year 685.76 
MT valued Rs 863.99 lakhs); 

viii.) Ammonium Sulphate: 16867.51MT valued Rs 2,999.35 lakhs were sold (Previous 
year 796.20 MT valued Rs 63.67 lakhs); 

ix.) Factamfos: 426.00 MT valued Rs  110.52 lakhs were sold (Previous year 262.00 MT 
valued Rs  128.34 lakhs); 

x.) APS : 3583.60 MT valued Rs  945.23 lakhs were sold (Previous year Nil); 
xi.) NPK (10:26:26): 2742.60 MT valued Rs  746.54 lakhs were sold (Previous year Nil); 
xii.) PDM : 4052.95 MT valued Rs  565.77 lakhs were sold (Previous year Nil); 
xiii.) Zinc Sulphate: 261.98 MT valued Rs. 152.08 lakhs were sold (previous Year 229.70 

MT valued Rs. 101.59 lakhs); 
xiv.) Magnesium Sulphate: Nil (Previous year 178.20 MT valued Rs  37.54 lakhs); 
xv.) Boron: 9.00 MT valued Rs. 9.02 lakhs were sold (Previous year 6.20 MT valued Rs. 

4.52 lakhs); 
xvi.) Pesticides: 7.67 MT/KL valued Rs 33.35 lakhs were sold (Previous year 8.51 MT/KL 

valued Rs 49.85 lakhs); 
xvii.) NPK: ( Water S oluble F ertilizer): 5 3.52 M T v alued R s 8 0.19 l akhs were s old 

(Previous year 39.06 MT valued Rs 39.79 lakhs); 
xviii.) HIL NET: 7000.00 nos valued Rs 18.76 lakhs were sold (Previous year 15,100 nos 

valued Rs 39.72 lakhs) 
xix.) City Compost: 397.00 MT valued Rs. 28.96 lakhs were sold (Previous year 1,369.85 

MT valued Rs. 92.24 lakhs); 
xx.) Seed: 110.00 MT valued Rs. 12.23 lakhs were sold (Previous year Nil); 

 
c)    Agricultural Promotion Programme: 

Your Corporation is the only urea manufacturing company in Northeast, playing 
proactive roles in imparting education/ creating awareness to its customers/farmers for 
maintaining t he s oil h ealth an d i ncrease i n c rop p roduction. T he d etails o f 
farmers/dealers t raining p ogramme undertaken by t he Company ar e mentioned as 
below: 

i.)  Dealers Training Programme: 06 (Si x) nos. of Dealers Training Programme were 
conducted at  during F inancial Year 2022-23 in different marketing territories.  Si nce 
the dealers are vital link in disseminating the information to the farmers and retailers. 
Dealers were educated about the importance of soil testing, benefits of balanced use 
of fertilizers based on soil s ample report and benefits of Neem Coated Urea, Vermi 
Compost &  Bio-fertilizers of  y our Corporation. Dealers w ere r equested t o f acilitate 
supply of fertilizers to the farmers conforming to their soil requirement.  

ii.) Farmers Training Programme: 16 (Sixteen) nos. of Farmers Training Programme 
were conducted at during Financial Year 2022-23 in different marketing territories. 
Valued farmers are the key for sale fertilizer in any area. Though these training 
programmes, farmers w ere e ducated an d e ncouraged for u sing t he products fr om 
BVFCL product basket and balance use of fertilizer to maintain soil heath. 

iii.) Demonstration Programme: 92 (Ninety Two) nos. of Farmers Training Programme 
were conducted at during Financial Year 2022-23 in different marketing territories to 
establish the benefits of product of BVFCL to the farmers. 

Company Secy
Typewriter
17



iv.)  Pradhan Mantri Kisan Samruddhi Kendra (PMKSK) : P MKSK wi ll c ater t o a  
wide variety of needs of the farmers and provide agri-inputs (fertilizers, seeds, 
implements); testing facilities for soil, seeds, fertilizers; generate awareness among 
farmers; provide information regarding various government schemes and ensure 
regular capacity building of retailers at block/ district level outlets. More than 3.3 lakh 
retail fertilizer shops are planned to be converted into PMKSK. BVFCL has opened 114 
nos. of PMKSK in district level in North Eastern states during Financial Year 2022-23 
and for Financial Year 2023-24, DoF has entrusted us to serve the farmers of the 
nation by opening 1249 nos. of PMKSK in North Eastern states.  

 
6.     CONSTRAINTS FACED IN MARKETING OF UREA: 

During the year under review, company experienced constraints in marketing of urea 
due the following reasons: 

Railway related issues: 

 Non-availability of rakes due to Restrictions, Congestions and Quota problem. 
 

Freight Problem: 

 Secondary freight revised are District wise having discrepancies in PTPK rates. 
 

Movement Problem: 

 Distance limitation of 1400 Kms for rake movement. 
 Limitation of 500 Kms road freight reimbursement in case of Ex-factory dispatches. 
 

Other issues: 

 Mktg Dept. is working with very limited manpower. 
 Trading business always depends upon the market conditions and supplies. 

 
Production and Marketing of Organic fertilizers: 

Your Company is producing two types of Bio-fertilizers i.e. Azotobacter and 
Phosphobactrin ( PSB) s ince 2008 -09 an d s tarted p roducing i n Liquid fo rm w. e.f. 8 th

Your company has started marketing of City Compost from October 2016. City compost 
supplies are arranged from West Bengal as no manufacturer is available in NE states, 
which results very high cost of City compost.  

 
January 2021. Production of Career based Bio Fertilizer has been stopped due to non-
availability of the career materials and their economic non-viability. Production of Liquid 
Bio Fertilizer has been started by using in-house expertise. This is highly beneficial in 
achieving h igher p roduction on a s teady basis in economically v iable way, depending 
upon demand and marketability. 

Your Company is t he o nly u rea man ufacturing c ompany i n N ortheast an d p laying 
proactive roles in imparting education/ creating awareness to its customers/ farmers for 
maintaining the soil health and increasing Crop production.  BVFCL is having huge 
number of PMKSKs across all NE states & serving farming community at large through 
these PMKSKs.  
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Some of the major steps adopted to reduce marketing cost are as follows: 

 Rationalization of movement - Rail-Road movement ratio brought down 97:03 against 
permissible limit of 80:20 by DoF (Railway freight is 100% reimbursable). 
 Sales in North-Eastern States is given priority. 
 Reduction  in inventory carrying cost by maximizing rail- head sales with zero storage. 
 Minimum Inventory level in silos.  
 Maximum Payment collection is through RTGS/CMS. 

Constraints in Marketing of Organic fertilizers: 

i.  Lack of awareness about uses & benefits of organic fertilizers among farmers. 
ii. Organic fertilizer does not show instant and dramatic response like chemical 

fertilizers. 
iii. The shelf l ife of bio-fertilizer is l imited to 6-12 months in powder fo rm and 12-24 

months for liquid form. 
iv. Adaptability of bio-fertilizer strains is limited to specific soil & climatic conditions. 
v. Organic fertilizers are pushed to the dealers along with Chemical fertilizers and 

forced sale is taking place at dealers/retailers level to farmers. 
vi. Needs special care during its handling & transportation to avoid leakage/bursting of 

packing’s.  

Steps taken by BVFCL to overcome the Constraints: 

i. Switched over to Liquid bio-fertilizers as they have longer Shelf life to the extent of 
12 to 24 months.  

ii. Training to farmers on uses and benefits of Organic fertilizers during Fertilizer 
Application A wareness Programme (F AAP), M ass Co ntact Programme & F armers 
Training Programmes etc. 

iii. Training programmes to dealers and retailers on organic fertilizers on mode of action, 
benefits so that they can guide farmers in a proper way as they are having day to 
day contact with the farmers at larger level. 

iv. Involvement and active Support of States’ Agriculture Department/ Agriculture 
Universities and Krishi Vigyan Kendra Scientists to promote organic fertilizers.  

v. In order to promote the use of Organic fertilizer, BVFCL’s organic fertilizers are sold in 
North Eastern states i.e. Assam, Manipur, Tripura, Nagaland & Mizoram. 

vi. We are also trying our best efforts to promote organic fertilizers in Meghalaya, 
Arunachal Pradesh & Sikkim states as well, in close coordination with the State 
Administration/Agriculture Department/ KVKs of these states.  

Provision for subsidy: 

Inclusion of  O rganic F ertilizers i .e. B io-fertilizer an d V ermi-compost u nder Su bsidy 
scheme like other Chemical fertilizers & City Compost will help these products to get 
added into regular package of practices by the farmers.  
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7.        FUTURE OUTLOOK AND INITIATIVES FOR THE CURRENT YEAR: 
 

Some major steps have been taken to bring the Company back to the path of growth and 
dynamism with all round development which are as follows: 

 To establish a Single Super Phosphate (SSP) manufacturing facility of 400 MTPD capacity 
within the existing premises.  
 To establish a Solar Power System of 2.4 MW capacity in BVFCL premises in the vacant 

land to promote renewable energy sources.  
 To trade surplus captive power in state grid to have financial benefit for the Company.  
 To establish a Nano Urea Plant within the existing premises. 
 Turnover from t rading of agri-inputs is expected to reach more than Rs.2000 Crores in 

the current Financial Year 2023-24. 
 BVFCL has been allotted PICT Port, Paradip for handling and marketing of imported Urea 

in Govt. of India account for three years commencing from 2022-23 onwards. Marketing 
areas have been extended t o Chhattisgarh, Jharkhand, Odisha &  Madhya P radesh and 
dealers network has been increase in lesser represented areas of Bihar and  West Bengal 
States. D uring Financial Year 2022-23, BVFCL has s uccessfully c ompleted H andling & 
Marketing of 05 (five) numbers of vessels. BVFCL is also planning for further expansion 
of marketing areas to Uttar Pradesh, Telangana and  Andhra Pradesh with the aim of 
achieving a pan India presence. 

 NIT for supply of Imported DAP, MOP, NPKs will be floated again for supply of imported 
products during rabi season 2023-24. 

 In addition to the existing MoUs,  BVFCL has executed MoUs with new business partners 
viz. HURL, IFFCO, Agrophos India Ltd., Jay Agro Industries, Madhav Agrochem Pvt. Ltd.,  
to enhance the rage of its product basket during 2023-24.   

 For better supply o f BVFCL’s own and traded products, 2  Nos. new Rake points added 
recently i.e. Jiribam(Manipur) , Bhairabi (Mizoram)  based on the logistics availability and 
the Company is further exploring  the possibilities to add more rake points.   

 

8. Status Report for Atmanirbhar Bharat pertaining to BVFCL Namrup:  

The Company is immensely contributing to Atmanirbhar Bharat by producing indigenous 
Urea by running one very old designed plants at a very low production cost. The plant is 
using only APM Natural Gas from the near-by wells and thereby ensuring no dependence 
on imported LNG/RLNG etc. Moreover, as the plants are very old, so most of the spares 
are now procured from indigenous sources by developing local vendors for the same. 

Salient points are given below: 

a)  During the year, the Company has used only cheap Natural Gas available from the 
near-by fields and not used any LNG/RLNG or other imported feedstock. In spite of 
the plants surpassing their effective life and troubled with frequent failures, saving of 
foreign exchange was achieved by producing indigenous cheap urea using local 
Natural Gas, which would have to be imported otherwise to meet the shortfall in 
Urea. 

b)  A p roposal to replace t he existing plants by establishing a new modern project o f 
bigger capacity is under consideration of DoF to reduce dependence of urea import 
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by boosting Urea production by more than three times to encourage Atmanirbharta. 

c)  Unlike other projects which are dependent on RLNG for about 30% of their feedstock 
requirement, the existing plants and the proposed project will be based entirely on 
domestic Natural Gas available from the near-by areas from M/s OIL. This will give a 
big boost to the scheme of Atmanirbharta.  

d)  This project has a very high potential to export Urea to the neighbouring countries 
like Bangladesh, Nepal, Myanmar etc. because of its close proximity to these 
countries and good connectivity, when self sufficiency in Urea production is achieved 
in the Country. The Company had already exported more than 2.0 LMT of Urea to 
Nepal in the past. This will boost the vision of honourable Prime Minister for ‘Make 
for World’, along with ‘Make in India’. 

 

e) Procurement of Goods and Services through GEM Portal and MSE during the 
Financial Year 2022-23 is given below: 

 

Sl. 
No. 

Particulars Unit 2022-23 

1 Total Procurement of Goods & Services 
(Irrespective of  a vailability i n G eM 
Portal) 

Rs. Cr. 73.46 

2 Procurement o f G oods &  S ervices 
through MSEs Rs. Cr. 38.1 

3 Procurement o f G oods &  S ervices 
through SC/ST MSEs Rs. Cr. 0 

4 Procurement o f G oods &  S ervices 
through Women MSEs Rs. Cr. 1.20 

5 Procurement o f G oods & S ervices f rom 
GeM portal Rs. Cr. 21.72 

 
9.     ISSUES PENDING WITH DEPARTMENT OF FERTILIZERS: 

 

(i) Allowing changes in the Indicative List of Items for grant in aid of Rs.100 
Crore.: Immediate approval of the proposal for changes in the Indicative List of Items 
in the GIA of Rs.100 Crore is required to be approved to ensure s afe and sustained 
operation of Namrup-III plants due to precarious financial condition of the Company. 

(ii) Special Dispensation: Calculation of Concessional price of urea on 100% pricing 
basis for Natural Gas i.e. non-mopped rate, so that additional fund to the tune of 40% 
rebated amount i s available to BVFCL, which can be effectively used for renewal and 
replacement of the equipments and machineries to achieve safety and stability in 
operation. 

(iii) Financial support for new initiatives: DoF has been requested to extend financial 
support in diversification of business of the Company for arranging the project cost for 
the following initiatives: 
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a) Steps have been initiated for establishment of a new Single Super Phosphate (SSP) 
plant, having capacity o f 1.20 LMTPA, under the b rand name o f ‘Mukta’. DoF has 
given in-principal approval for the proposed project. Financial assistance from DoF 
will be sought after finalisation of the LSTK contractor for implementation of the 
project. 

b) To establish a Nano Urea Fertilizer manufacturing unit of estimated project of 
Rs.250 Crore, a  Letter dated 08.12.2021 was sent to DoF requesting fo r financial 
support of an estimated project cost Rs. 250 Crore for establishing Nano Urea 
Fertilizer Plant at BVFCL, Namrup. A reminder letter dated 07.06.2023 was also sent 
to Secretary (Fertilizers), DoF for the same. 

 
10. MOU RATING : 

 

The Company had started signing MoU with Department of Fertilizer w.e.f. 2004-05 and 
Ratings obtained during the year 2021-22 was “Poor”.  
 

MoU for the Financial Year 2022-23 was signed between the Secretary (Fertilizers), DOF 
and the CMD, BVFCL. MoU parameters are being reviewed at DoF. 

 
11.    COMPLIANCE OF VARIOUS DIRECTIVES OF THE CONTROLLING MINISTRY AND 

OTHER GOI   MINISTRIES/AGENCIES ETC. 
 

Govt. o f In dia h as s et-up man y o nline p ortals v iz. Saman vay, Samad han, Samb andh, 
Drishti etc. to monitor various parameters of the CPSEs and the Company is regularly 
updating these sites with the latest available information and is fully complying al l the 
requirements. 

Department o f P ublic Enterprises h as r ecently l aunched e -Samiksha p ortal wh ich i s an  
online Monitoring and Compliance Mechanism, developed to fast track the compliance of 
pending action-points/ proposals/ issues/ projects/ schemes/ targets, etc. of various 
implementing agencies such as Ministries/ Departments/ Organizations of Government of 
India, State Governments, Autonomous Bodies, PSUs, etc.  

Once the action-points/ proposals/ issues/ targets, etc. are added in the eSamikSha digital 
platform, system automatically pushes it for the regular interval updation to the respective 
stakeholder(s), till it get compliance. Monitoring Agency(s) may obtain various exceptional 
and compliance status reports on the fly.  

This system also facilitates the Monitoring Agencies to further give directions/ remarks and 
send email/ SMS to t he s takeholder(s) on a p articular ac tion-points/  proposals/ issues/ 
targets e tc. Monitoring Agencies d irections/ remarks may be prioritized and d isplayed in 
different colours to act promptly by the stakeholder(s). The Company has duly nominated 
its Nodal Officer and is effectively interacting by using the latest GoI portal. 
 

12. STATUS REPORT TOWARDS SETTING-UP OF NAMRUP-IV PROJECT: 

As the plants are facing ageing problem and they have already surpassed their effective 
life, so i f the e stablishment o f a new project i s n ot i mmediately expedited, s erious 
interruption in urea p roduction may be resulted because of major failures of the 
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equipments and machineries. Still with the available in-house resources, utmost efforts are 
being made to continue to run the plants safely till the new project is commissioned. 

As per the Cabinet Approval, RFQ was floated on 28.01.2016 and RFP was floated on 
17.06.2016. Two bidders viz. M/s Gujarat Fertilizers & Chemicals Limited and M/s. Adani 
Enterprises L td. w ere p re-qualified, b ut n one o f t hem s ubmitted t heir financial b ids i n 
response to RFP. As such, the two stage bidding process approved by the Union Cabinet 
could not be successful, as  there was no response from the B idders for the Request for 
Proposal. 

In view of no response received in PPP mode bidding, a meeting was held on 05.09.2016 
at DoF and it was inter-alia decided that a proposal should be put up for setting up the 
new Ammonia-Urea plant of BVFCL at Namrup (i.e. Namrup-IV) through PSU route. A new 
initiative was  t aken b y D oF fo r s etting-up o f a  1 2.70 L MTPA NG b ased p lant t hrough 
nomination route by forming a JV of CPSEs and Govt. of Assam.  

However, all these have not yielded any result and presently another effort is being made 
to establish the project on PPP mode by allotting 52% equity to a private entity through 
bidding. 

 
13. RISK MANAGEMENT: 

 

The Company had laid down Risk Management Policy for Assessment & Minimization 
procedures to be reviewed by the Board of Directors on quarterly basis. The possible risks 
have been identified and grouped under specific responsibility areas such as  Feed/Fuel, 
Plant Operation & Maintenance, Utilities, Environment Regulatory, Business Competition, 
Market, Finance, Human Resources, Information Technology, Legal and Internal Control.  

 

14. ENVIRONMENT & SAFETY MANAGEMENT: 
 

BVFCL Namrup is committed to work for the protection of environment and it is adhering 
to all the relevant and applicable laws/ rules/ standards etc. viz. The Water (Prevention & 
Control of Pollution) Act, 1974, The Air (Prevention & Control of Pollution) Act, 1981, The 
Environment Protection Act, 1986, Public Liability Insurance Act, 1991, Batteries 
(Management & Handling) Rules, 2001 etc. All the returns/reports etc., which are required 
to be submitted as per various laws/ rules/ govt. orders are submitted regularly in time. 
Consent to Operate is renewed by the Pollution Control Board, Assam regularly as per 
Water Act and Air Act. A policy o f Rs.15.00 crores under Public Liability Insurance Ac t, 
1991 has been taken to give insurance coverage to the nearby people, in case of disaster.  

All safety norms are strictly followed in BVFCL. Personnel Protective Equipments (PPE) is 
periodically i ssued t o employees and health check-ups are al so carried out. A ll j obs are 
executed as per safety norms. BVFCL is also having a well equipped fire brigade, which is 
capable of meeting all regular need. As per Mutual Aid Scheme with the neighbouring 
industries in Dibrugarh and T insukia d istrict, external assistance is also available in case 
any disaster. 

Liquid ammonia is stored in two Horton Spheres of 1500 MT capacity each which are 
covered by Petroleum Explosives & Safe ty organization (PESO) l icence under Static and 
Mobile Pressure (Unfired) Rules 2016.  
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Hazop St udy was  d one fo r t he fi rst t ime al ong wi th E xternal Safe ty Audit an d Risk 
Assessment, by engaging the external Consultant in 2020. External Safety Audit has been 
done for 2021-22. Also the On-site Emergency Plan is updated periodically.  

 
 
 
15.  PLASTIC WASTE MANAGEMENT RULES, 2016:  
 

The Ministry of Environment Forests and Climate Change (MoEF & CC), Government of 
India, vide Gazette Notification dated 18.03.2016 has specified rules for Plastic Waste 
Management. The Rules fix the responsibility of local bodies, Gram Panchayat and Waste 
generators, as  we ll as  p roducers, i mporters an d b rand o wners fo r c ollection an d 
management of plastic waste. 

Fertilizer industry fal ls under the category o f brand owners as  the fertilizer products ar e 
sold in plastic bags that are multi-layered and composed of HDPE/HDPE lined with 
polypropylene. Hence as per rules, all the Brand Owners who introduce the products in the 
market have to establish a system or plan for collecting back the plastic waste generated 
due to their products. 

Since fertilizer bags are sold through a large number of sales points in every nook and 
corner of the North Eastern Region, West Bengal, Bihar and are being used multiple times 
by the farmers for storage of their produce etc., collection of these bags is difficult.  Since 
these rules apply to the complete fertilizer industry which is finding difficulty in complying 
with the said notification, Fertilizer Association of India (FAI) took up the matter with MoEF 
& CC through DoF for exemption of fertilizer industry. 

 
16.  KEY OPPORTUNITIES AND THREATS : 

i) The Opportunities to the Company 
• Scope for exporting of urea to neighboring states. 
• Scope for diversification to produce solar power and captive power trading. 
• To produce Single Super Phosphate (SSP) and Nano Urea to expand product basket. 
• Diversification into other agricultural products. 
• To arrange for all fertilizers and agro products as per single window concept. 
• Setting up new brown field project 

 
ii) The Threats to the company 

• Competition fr om o ther u rea man ufacturing c ompanies h aving l ower energy 
consumption and lower cost of production. 

• Establishment of large modern ammonia urea complexes in the eastern region is 
converting the urea market to a surplus market from deficit market; thereby increasing 
stiff competition.  

• Uncertainty of continuation of supply of Natural Gas at a concessional rate. 
• Shortage of capital investment due to paucity in fund generation. 
• Closure of the Company due to high cost of production & un-viability. 
• Acute shortage of manpower to run the plants. 

Company Secy
Typewriter
24



• Continuous at trition o f qualified and experienced manpower t o o ther CPSUs o ffering 
attractive remuneration. 

• Delay in establishing a new bigger size project replacing the existing one. 
 

iii)  Strength and Weakness 
The strengths of the Company: 

i.)  Entire requirement of feedstock and fuel is being met from APM Natural Gas available 
at GoI notified price. 

ii.)The unit is using only domestic gas and is located close to the source of Feed/ Fuel 
NG. 

iii.) Lower absolute cost of production in the units if run without interruption. 
iv.) It is the only urea producing Company in the entire Assam, North-Eastern States, 

West Bengal and Bihar where still there is shortfall to the extent of 40 Lakh MT exists. 
v.) Transportation advantage for supply of Urea compared to other companies s ituated 

outside North-Eastern states of India. 
vi.) Lower t ransportation cost o f t he natural gas because o f l ocation o f Namrup p lants 

near to the gas wells. 
vii.) Direct and indirect generation of employment in the States of Assam & other North-

Eastern states, which are predominantly economically backward. 
 

IV.The Weakness of the Company 
i.)  Not connected to the National Gas Grid. 
ii.)Small capacity of the plants compared to modern standard size plant. 
iii.) Old energy inefficient technology inherited from FCIL and HFCL. 
iv.) Old age of the plants. 
v.) Non-availability of spares due to obsolescence. 
vi.) Non-availability of skilled & trained manpower. 
vii.) Acute shortage of skilled manpower 

 

17.  IT UPGRADATION AND E-GOVERNANCE: 

I) IT UPGRADATION 
During the year under review, your Company has taken various initiatives such as:  
 E-mail service from NIC has been implemented in the domain @bvfcl.com. All officers 

have been provided official e-mail ids. 
 Visitor Management System has been implemented. 
 Online outgoing AVI for employees has been implemented. 
  OPD Registration System has been implemented in BVFCL Hospital. 
 e-Office, a digital workspace solution developed by NIC has been implemented. 
 House allotment application form has been made online. 
 Company’s website has been renovated with up to date information. 
 New p ortal fo r ad mission o f s tudents h as b een d eveloped fo r the Co mpany’s h igher 
Secondary school. 
 Bill tracking system has been implemented. 
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II) E-GOVERNANCE 
 
 Government e Procurement P latform (G ePNIC), d eveloped b y N ational I nformatics 

Centre (NIC) has been implemented to publish online tenders and to conduct online 
auctions. 
 Procurement through Government e-Market place (GeM) is being utilized. 
 The Company’s web site is maintained with updated information.  Vacancies/ notices are 

published in the Company’s website and the portal of National Career Service. 
 Official Twitter, Facebook Koo app, YouTube channel and instagram accounts are being 

maintained with updated information. 
 

18. INSURANCE: 
 

The properties and insurable assets of your Corporation such as Plant & Machineries, Building 
Stocks an d o thers ar e ad equately i nsured. A s r equired u nder t he p rovisions of P ublic 
Insurance Act, 1991, your Corporation has taken a policy of Rs. 15 crores to give insurance 
coverage to the peoples of adjoining areas, in case of any disaster.  

 
19. SECURITY: 

 
The security of the Namrup Fertilizer Complex is being monitored by the CISF and in 
Corporation’s township, the security guarding in public buildings as well as night patrolling are 
being monitored by the outsourced p rivate security Agency. Corporation is p roviding a  n ight 
patrolling van to local police authority to keep v igil i n and around the Namrup Township fo r 
maintenance of peace and tranquility in entire area/township. In order to review the entire 
security system of BVFCL factory premises, Se curity meeting i s organised fr om t ime t o t ime 
with CISF Unit Commander and the requirement/infirmity if any highlighted by them are 
immediately addressed. The management, security staff and the employees of your 
corporation are sensitized periodically to the security needs of Corporation.  
 
The sanctioned strength of CISF personnel for deployment in BVFCL factory area is 144 during 
the period under review. Moreover, total 31 nos. private security personnel are also deployed 
in entire BVFCL township on 24*7 hrs. through outsource security agency.  

 
20.  INTEGRITY PACT: 

 

Your Corporation has implemented Integrity Pact (IP) in all the Procurement of Goods and 
Services having threshold value of Rs. 1.00 Crores and above after obtaining approval of Board 
of Directors in the year 2019. Further, the Integrity Pact clause is invariably incorporated in all 
the Tenders having value more than Rs. One Crore and above. Prescribed periodic review of 
Integrity Pact implementation is being done through Independent External Monitor(s). 

 
21. STATUS OF ISO 9001 & 14001 CERTIFICATE: 

 

Implementation in Namrup-III Group of Plants and Common Services Departments 
of BVFCL:  

The Certification for I SO 9001:2015 and 14001:2015 have been obtained w.e.f. 17/01/2022 
and v alid t ill 1 6/01/2025. C ertificates h ave b een o btained aft er s uccessful completion o f 
recertification process.  
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Re-certifications f or I SO 9 001:2015 a nd 1 4001:2015 a re b eing i mplemented i n N amrup-III 
group of plants and common services departments of BVFCL.  
Recertification Audit was conducted in the month of March 2022.  After recertification, first 
surveillance audit is due in the current year which will be conducted shortly. 
Certification Agency: M/s SWISS CERT PRIVATE LIMITED, New Delhi. 
 

22. INTERNAL CONTROL SYSTEM: 
 

The Co mpany h as ad equate i nternal control s ystem i n t he r espective ar eas o f F inance &  
Accounts s upported b y Internal A udit an d r egular man agement r eviews. I n t he ac counting, 
internal control is exercised right from the preparation of vouchers where each voucher is 
checked and countersigned by respective senior officers as per delegation of power. The daily 
cashbook balance on manual basis is physically counted and checked with the book. Similarly, 
all bank accounts are al so reconciled periodically. Internal control is also e xercised for 
accounting where vouchers including journal vouchers entered into the system are checked and 
validated before those are accounted for. Every proposal for purchase/works contract or others 
having monetary i nvolvement are examined as  per policy and p rocedures and reviewed by a 
committee before taking appropriate decision. In ternal Control System includes compliance o f 
all the applicable laws, safety of assets of the Company and risk management. The System is 
reviewed from time to time and necessary actions taken for its improvement. Internal Audit is 
conducted by the outside qualified agency supported by the F inance & Accounts Department. 
Internal Audit examines documents /  r ecords /  procedures and submits periodical r eports fo r 
compliance. The Internal Audit Reports and follow up actions thereon are regularly placed 
before the Audit Committee. Audit Committee regularly reviews the internal audit and adequacy 
of internal control. As reported by the Internal Audit Firm and the Statutory Auditors of the 
Company that the check and balance of internal control system in the present accounting 
software, which is based on the COBOL Programming, needs to be strengthened by replacing 
the same with the latest accounting software prevailed in the Industry.  
 

23. HUMAN RESOURCE DEVELOPMENT: 
 

A. MANPOWER POSITION 
 

The total manpower status in your Corporation as on 31st

 

 March, 2023 was 403. Reservation 
of SC/ST/OBC/Ex- Serviceman and Physically handicapped categories in the service are 
being maintained as per the government directives. The manpower position as on 
31.03.2023 was as under: - 

Sl. No. Categories Nos. % 
1 Scheduled Caste 35 8.68 
2 Scheduled Tribe 51 12.65 
3 OBC 125 31.02 
4 Ex- Servicemen 0 0 
5 Physically handicapped 1 0.25 
6 Women 27 

(SC-04, ST-03, OBC-07, 
GEN-13) 6.7 

7 Minority 22 5.46 
8 Others 191 47.39 
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B. TRAINING 
 

A report of the Training Records during the Financial Year 2022-23 
 
Continuous effort for improved performance of employees has been made through in-
house training both in the plant and through classroom lectures as per Training Calendar 
prepared for Financial Year 2022-23. The Training Department of the Company works out 
on training need assessment based on the yearly feedback on performance from the 
departments. E xtensive t raining n eed survey is ca rried o ut p eriodically b ased o n t he 
analysis of the educational qualification, training imparted during the induction period, 
subsequent on the job exposure, summarized feedback on performance and interviews. 

The Company is engaging apprentices under Apprenticeship Act. Apart from engaging 
apprentices, CMA t rainees as  we ll as  vocational trainees fo r exposure t o ac tual industrial 
environment are also engaged. 

 
During the year ending 31st

 

 March, 2023, 29 (Twenty Nine) nos.  of in-house training 
programmes, 6 (Six) nos. of external training programmes and 3 (Three) webinars were  
conducted by the Training Department of the Company. Brief details of the programme(s) 
are stated as below: 

In-house programmes  
 

Sl. 
No 

Title of the 
programme 

Level & No. of 
participants 

Date  Faculty  

01 Standing order for 
Workmen 

Workmen = 09 17/08/2022 HR Department  

02 1-Day joint Education 
Programme, NBFWED 

Officers = 19 
Workmen = 04 

18/08/2022 From NBFWED 

03 Fire Fighting and First 
Aid 

Officers = 07 
Workmen = 13 

30/08/2022 Fire &  Safe ty 
Department an d 
Medical Department 

04 E-Office Officers = 36 
Workmen = 02 

03/09/2022 IT Department 

05 Orientation Pogramme 
for Newly joined 
employees on 
Ammonia, CPP, WTP 
& DM 

Workmen = 25 21/09/2022 Production Department 

06 Orientation Pogramme 
for Newly joined 
employees on Urea & 
Bagging 

Workmen = 27 21/09/2022 Production Department 
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07 Orientation Pogramme 
for Newly joined 
employees on HR 

Workmen = 28 22/09/2022 HR Department  

08 Orientation Pogramme 
for Newly joined 
employees on Safety 

Workmen = 27 22/09/2022 Safety Department  

09 Training Programme 
on “Bill Tracking 
System” 

Officers = 16 
 

03/11/2022 IT Department 

10 Training Programme 
on “Bill Tracking 
System – 2nd

Officers = 12 

 Session” 
Workmen = 01 

19/11/2022 IT Department 

11 Training Programme 
on “Continuous on-
line Emission and 
Effluent System” 

Officers = 09 
 

19/11/2022 Instrumentation 
Department  

12 Training Programme 
on “Vibration 
Monitoring System” 

Officers = 07 
Workmen = 03 

26/12/2022 Instrumentation 
Department 

13 Orientation Pogramme 
for Newly joined 
employees on HR 

Officers = 15 
Workmen = 10 

20/01/2023 HR Department 

14 Orientation Pogramme 
for Newly joined 
employees on 
Administration Deptt. 

Officers = 15 
Workmen = 11 

20/01/2023 HR Department 

15 Orientation Pogramme 
for Newly joined 
employees on 
Production Deptt. 

Officers = 15 
Workmen = 10 

21/01/2023 Chemical Department  

16 Orientation Pogramme 
for Newly joined 
employees on 
Mechanical Deptt. 

Officers = 15 
Workmen = 10 

21/01/2023 Mechanical 
Department 

17 Orientation Pogramme 
for Newly joined 
employees on 
Electrical Deptt. 

Officers = 15 
Workmen = 10 

21/01/2023 Electrical Department 

18 Orientation Pogramme 
for Newly joined 
employees on 
Instrumentation 
Deptt. 

Officers = 15 
Workmen = 10 

21/01/2023 Instrumentation 
Department 

19 Orientation Pogramme 
for Newly joined 
employees on Finance 
Deptt. 

Officers = 15 
Workmen = 10 

23/01/2023 Finance Department 
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20 Orientation Pogramme 
for Newly joined 
employees on MM 
Deptt. 

Officers = 15 
Workmen = 10 

23/01/2023 Material Management 
Department 

21 Orientation Pogramme 
for Newly joined 
employees on TS 
Deptt. 

Officers = 15 
Workmen = 10 

23/01/2023 Technical Services 
Department  

22 Orientation Pogramme 
for Newly joined 
employees on Fire & 
Safety Deptt. 

Officers = 15 
Workmen = 10 

23/01/2023 Fire & Safety 
Department  

23 Orientation Pogramme 
for Newly joined 
employees on Legal 

Officers = 15 
Workmen = 10 

24/01/2023 Legal & HR 
Department 

24 Orientation Pogramme 
for Newly joined 
employees on Legal 

Officers = 15 
Workmen = 10 

24/01/2023 Legal & HR 
Department 

25 Orientation Pogramme 
for Newly joined 
employees on IT 
Deptt. 

Officers = 15 
Workmen = 10 

24/01/2023 IT Department  

26 Orientation Pogramme 
for Newly joined 
employees on 
Company Secretariat 

Officers = 15 
Workmen = 10 

24/01/2023 Company Secretariat  

27 Orientation Pogramme 
for Newly joined 
employees on CISF 

Officers = 15 
Workmen = 10 

24/01/2023 CISF 

28 Motivational Speech 
‘The Chosen One’ 

Officers = 19  30/01/2023 Mr Indrajyoti Sengupta 
, Kolkata 

29 Motivational Speech 
‘Hum Honge Kamyab’ 

Workmen = 25 30/01/2023 Mr Indrajyoti Sengupta 
, Kolkata 

 
External Training Programmes  

 
Sl. 
No 

Name(s)  Organised 
by 

Venue Title  Duration  

01 i. Sri BB Padhy 
ii. Sri SK Sharma 
iii. Sri RR Sen 

Non- Official 
(Independent) 
Directors of the 
Company 

DPE VC Two d ays 
orientation 
programme fo r 
Independent 
Directors 

14-15 July, 
2022 

02 Shri D S Baruah ,  
Dy. Manager (Legal) , 

SCOPE Leh 
ladakh  

National M eet o n 
RTI Act 

14-16 
September,  
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2022  
03 Sri S. K. Sharma 

Non- Official 
(Independent) 
Director of the 
Company 

DPE New 
Delhi 

Two d ays 
orientation 
programme fo r 
Independent 
Directors 

21-22 
September, 
2022 

04 Sri R. K. Gupta, 
DGM - Company 
Secretary  

DPE Noida Two d ays t raining 
programme fo r 
Company 
Secretaries 

22-23 
September, 
2022 

05 i. Mr Tausif Ahmed, Dy 
Manager (Chem) 

ii.Mr Pulakesh Saikia, 
Dy. Manager  
(Mech) 

The 
Fertiliser 
Association 
of India 

Kota, 
Rajasth
an  

Group Discussion 
on “Operation and 
Maintenance 
Problems of Urea 
Plants” 

1st to 4 th 
February, 
2023 

06 i. Mr Jitu Das, 
Asst. Manager 
(Chem) 

ii.Mr Bitopan Sarma, 
Asst. Manager 
(Mech) 

National 
Productivity 
Council 

Guwah
ati  

Efficient Operation 
& Maintenance of 
Boilers 

15th 
February, 
2023 

 
Webinars  

 
Sl. 
No 

Title of the 
programme 

Level & No. 
of 
participants 

Date  Faculty  

01 Masterclass for 
Directors’ Programme 

Officers  = 02 9 to 1 0th  April 
& 16 to 17th

Institute o f 
Directors, Bengaluru  

April, 2022 
02 Key Facts of Fertilizer 

Sector 
Officers = 09 25 &  2 6 The Fertiliser 

Association of India, 
New Delhi 

May, 
2022 

03 5th Officer=02 Edition of one day 
workshop on Women 
Leadership  

24th All I ndia 
Management 
Association (AIMA) 

 February, 
2023 

 
 C. INDUSTRIAL RELATIONS REPORT 

 
The Industrial Relations Scenario during the year was by and large peaceful.   

 
D. ACTIVITIES OF THE COMPANY FOR WELFARE AND ADVANCEMENT OF 

SCHEDULED CASTES (SCs), SCHEDULED TRIBES (STs), OTHER BACKWARD 
CLASSES (OBCs) AND PHYSICALLY HANDICAPPED (PH) 
 
Your Corporation is following the presidential directive and guidelines/ orders i ssued by 
the Government of India from time to time in the matter of reservation in services for SCs, 
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STs and OBCs. Candidates belonging to SC and ST are fu lly exempted from payment of 
fee while applying for any post in the Company. 
 
Your Corporation is having one SC/ST/OBC Cell under the Liaison Officer, who initiates 
necessary action to settle the grievances of the employees belonging to SC/ST community 
on priority basis and in consultation with SC/ST Associations.  
 
All the welfare facilities of your Corporation are also extended to the employees of SC/ST 
community along wi th other employees. Our company do not received any al location o f 
fund under tribal sub-plan from the Govt. of India.   

The Annual statement i n t he p rescribed format s howing the representation of SCs, STs 
and OBCs as on 1.01.2023 and number of appointments made during the preceding 
calendar year i.e. 2022 is enclosed at Annexure – 1(C). 

24. PUBLIC PROCUREMENT POLICY OF MICRO AND SMALL ENTERPRISES (MSES) 
ORDER, 2012:  

 
As per this directive of Government of India, Ministry of Micro, Small and Medium 
Enterprises, vide order dated 23rd

 

 March, 2012 (as amended), your Corporation has 
achieved an overall procurement of products produced and services rendered by Micro, 
Small and Medium Enterprises to the extent of 51.26% against set amended parameter of 
minimum of 25% of total annual purchases in the Financial Year 2022-23. Moreover, 
percentage o f p rocurement o f Goods an d Se rvices o nly fr om MSEs o wned b y SC/ ST 
entrepreneurs o ut o f t otal p rocurement was  .01%. During t he Financial Y ear, y our 
Corporation has achieved overall p rocurement o f p roducts and services rendered by MSE 
owned by women enterprises only was 3.15%. In all Notice Inviting Tenders (NIT) 
necessary p rovision h as b een mad e s tating the G overnment G uidelines for r elaxation 
applicable to MSEs. All efforts are being made to procure items specified for procurement 
from MSMEs. Your Company is registered with TReDS platform of Receivable Exchange of 
India Limited (RXIL), a joint venture by SIDBI and NSE for providing bills discounting 
facilities to MSME Parties. 

 
 25. VIGILANCE:   

 
Vigilance is considered to be an integral part of the management function. The focal point 
of vigilance is to protect the honest & punish the guilty together with the development of 
“People” i n B usiness a nd I ndustry an d t o e nable t he man agement fo r culture o f 
transparency, efficiency and fairness under the guidance of the Chief Vigilance Officer.   

Vigilance Division of the Company is headed by Chief Vigilance Officer (CVO) and the CVO is 
assisted by a team of vigilance o fficers o f the Company. Regular and preventive vigilance 
activities such as surprise checks, vigilance clearance for administrative decisions, 
enforcement of transfer policy and rotation of officers on sensitive posts was carried out by 
maintaining c lose c oordination wi th t he M anagement. T he r oles a nd r esponsibilities of  
vigilance o fficers ar e b eing mo nitored an d r eviewed t o b ring the fo cus o n s ystemic 
improvement. 
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The challenge before t he Vigilance Department is to create an environment in which the 
honest can work fearlessly and the corrupt are punished promptly.  
 
Due thrust was given to maintain high degree of awareness amongst the employees. In 
order to impart proper vigilance training, vigilance functionaries are being sent at different 
training i nstitutes fo r u pdating t heir v igilance k nowledge an d s kill t o b ring t hem i n a 
requisite level and to develop the quality at par the other PSUs. 
 
•Total 08 nos. of complaints have been received during Financial Year 2022-23, 02 (Two) 

complaints were brought forwarded from Financial Year 2021-22.  Out of those, total 07 
(Seven) complaints were disposed off during Financial Year 2022-23. 

•Agreed list of suspected officer” and List of Doubtful Integrity were prepared in 
consultation of Chairman and Managing Director of the Company  and CBI, Guwahati 
Assam and a close watch is being kept on the listed officers. System of rotation of 
officers posted in sensitive posts for more than three years is being followed.   

•Surprise an d r egular i nspections we re c arried o ut d uring t he y ear. 
Discrepancies/irregularities noticed, if any, during the scrutiny are during brought to the 
notice of the Management for corrective action/preventive measures. 

•Files pertaining to High value transactions have been examined by Vigilance Department 
on regular basis as per CTE laid down pattern and on the basis of finding of inspections, 
recommendation has be given for systemic improvement.  

•Prompt and t imely submission of Monthly Reports/ Quarterly Performance Report(QPR)/ 
CTE Report/ Half yearly report to the Board of Directors for their review/ Annual 
Reports/Returns t o Ce ntral V igilance Co mmission (CV C) an d D epartment o f F ertilizers 
(DoF) is maintained. 

•Another good practice that has been adopted in t he Organization i s the requirement o f 
public officials to annually declare their assets. These declarations called “Annual 
Property Returns” are scrutinized by the Chief Vigilance Officer to identify individuals who 
seem to possess assets disproportionate to their legal source of income so that a proper 
watch can be kept on such officials. Therefore, keeping in view the above, regular 
scrutiny of property returns of employees are carried out to ensure that employees 
submit timely information to the management about moveable/immovable transactions 
and to check whether any of the officers, particularly those posted at senior/sensitive 
positions, are holding assets which may be termed as disproportionate to their known 
source of income. 

•On the directives of Central Vigilance Commission, Vigilance Awareness Week (VAW) was 
observed by the Company w.e.f. the 31st October, 2022 to 6th November, 2022 in line with 
the theme “भ्रष्टा मकु् भारत – �वक�सत भारत” “Corruption free India for a 

developed Nation. In a move towards inculcating the true spirit of participative 
vigilance, the Commission instructed a three months campaign period from 16th August, 
2022 t ill 15th

•Guidelines/instructions issued by the CVC/Administrative Ministry/DoPT/DPE from time to 
time are being forwarded for wide c irculation to al l the HODs/Department at  Corporate 
Office, Namrup for strict compliance. 

 November, 2022 in which s ix d ifferent preventive v igilance measures were 
taken as focus areas. In house training was also conducted by the Vigilance Officials 
among t he e mployees and CI SF Personnel to create aw areness. V arious c ompetitions 
were conducted among the employees and school children during the VAW2022. 
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26.   WELFARE MEASURES (CORPORATE SOCIAL RESONSIBILITY): 
 

Your Corporation undertakes various welfare schemes for its employees and a host of 
measures as its Corporate Social Responsibility limited to (the surrounding areas within 8 
kms radius). Briefly they comprise of the following: 
 
Besides extending housing and medical fac ilities to i ts employees and dependents, your 
Corporation also provides educational facilities to the children of employees and the wards 
of t he T ownship an d the n earby v illages. Y our Corporation i s r unning o ne H igher 
Secondary School, one Kendriya Vidyalaya and one Model Higher Secondary School 
(English Medium) besides one Primary School and extended its patronage earlier for 
establishment o f N amrup Co llege, o ne B .Ed Co llege f or h igher e ducation an d 
establishment of a State Dispensary at Namrup. Your Corporation also extends its helping 
hand t o a J unior C ollege an d o ne A ssamese Medium School, b y p roviding 
accommodations within the colony area at concessional rate.  
 
One hospital with modern equipments is available to extend medical facilities to 
employees & their dependents. Nearby people of the localities and contract workers are 
also provided treatment at nominal fee.  
 
Your Corporation extends facilities to the public of Namrup and adjoining areas like 
drinking water facilities, market, land for religious / cultural and other institutions and 
accommodation fo r telephone exchange, post office, employment exchange an d civil 
defense office. 
 
In order to maintain the total socio-cultural harmony of the locality, time to time financial 
assistance ar e e xtended t o t he n earby e ducational institutions and other social 
organizations. 
 
In addition to social security schemes like provident fund, gratuity, pension in the 
Corporation, EDLI, group personal accident insurance scheme, group savings linked 
insurance scheme, mediclaim policy and reimbursement scheme are implemented for the 
welfare of the employees. 
 
Employees are encouraged to acquire higher qualifications, an area of empowerment 
which wo uld e nable t hem t o g o u p the l adder i n t he Company as  we ll i mprove their 
knowledge and confidence levels. 
 
Moreover, without indulging in any gender discrimination, special attention are being paid 
in taking the appropriate steps for all round development of the female employees in the 
Corporation.  
 
In your Corporation, Corporate Social Responsibility means caring for the society, for the 
people around us and contributing in every way possible to add value and improving their 
quality of life. 
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Despite of adverse financial s tatus, the Company has taken several actions to meet the 
ambitious goal of Hon’ble P rime Minister under the Swachh Bharat Mission and Special 
Campaign 2.0 by arranging various awareness programmes for the employees of BVFCL 
as well as the residents of its locality and cleanliness drive were initiated at  all offices, 
public buildings, hospital & guest house of the Corporation, daily markets, p lay grounds 
and public road sides in BVFCL township. Webinar on “Curb the use of  single-use plastic” 
where more than 100+ BVFCL dealers from various locations of Assam, West Bengal, 
Bihar Odisha, Jharkhand, Chhattisgarh and BVFCL officials had participated, workshop on 
WASH p ractices we re al so b een ar ranged fo r t he d issemination o f i nformation on 
Swachhta. Further, beautification of office buildings, gardens and parks were also done by 
the Corporation. 

 
27. DISCLOSURE UNDER THE SEXUAL HARASSMENT OF WOMEN AT WORKPLACE 

(PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013: 
 
Your Corporation has constituted an Internal Complaints Committee under Sexual 
Harassment of Women at workplace (Prevention, Prohibition and Redressal) Act, 2013 to 
look into the matters relating prevention of Sexual Harassment of Women employees at 
the work places. During the year 2022-23, no complaint have been reported on sexual 
harassment of women employees in work places of BVFCL.  

 
 

 
*****
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ANNEXURE – 1 (A) TO DIRECTORS’ REPORT 
 

FORM-A 
A) Power & Fuel Consumption 
 

 Unit 2022-23 2021-22 
(a) Grid Power  

1. Namrup-II 
2. Namrup-III 
Total Cost 
Rate 
 

(b) Own Generation (CPP) 
Total Unit 
Total Cost 
Rate 

 
Kwh  
Kwh       
Rs. in Lakhs 
Rs./ Kwh 
 
Kwh 
Rs. in Lakhs 
Rs./ Kwh  

 
0.00 

555150 
210.83 
37.98 

 
102993900 

5857 
5.69 

 
0 

409950 
128.46 
31.34 

 
98968940 

2845 
2.87 

Natural Gas (Billed 
Quantity) 
(a) For Captive Power 

consumed 
1. Namrup-II 
2. Namrup-III 
Total Cost 
Rate 
 

(b) For Boilers (S.B.,W.H.B.) 
(incl. Canteen) 
1. Namrup-II 
2. Namrup-III 
Total Cost 
Rate 
 

(c) For Feed Stock 
1. Namrup-II 
2. Namrup-III 
Total Cost 
Rate 
 

(d) For Reformer Fuel* 
1. Namrup-II 
2. Namrup-III 
Total Cost Rate 

 
 
 
SCuM  
SCuM  
Rs. in Lakhs 
Rs./1000 SM3

 
  

 
 
SCuM  
SCuM  
Rs. in Lakhs 
Rs./1000 SM3

 
  

 
SCuM  
SCuM  
Rs. in Lakhs 
Rs./1000 SM
 

3 

 
SCuM  
SCuM 
Rs. in Lakhs 
Rs./1000 SM

 

3 

 
 

655682 
29391302 

4663.26 
15519.89 

 
 
 

39593 
64510676 
10018.13 
15519.89 

 
 

0.00 
111212425 

17260.05 
15519.89 

 
 

0.00 
124466755 

19317.11 
15519.89 

 
 
 

2025128 
29245609 

1657.03 
5298.99 

 
 
 

39300 
63810169 

3383.38 
5298.99 

 
 

0.00 
94478155 

5006.39 
5298.99 

 
 

0.00 
113417625 

6009.99 
5298.99 
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B. Consumption per MT of production of Urea: 

 Unit 
(per MT of Urea) 

2022-23 2021-22 

Natural Gas 
(i) Feed Stock 

 
(ii) Electricity (CPP) 
 
(iii) Boilers etc. 

 
(iv) Reformer Fuel* 

 
SM3

              (Nam-
III) 

/MT (Nam-II) 

SM3

               (Nam-
III) 

/MT  (Nam-II) 

SM3

               (Nam-
III) 

/MT (Nam-II) 

SM3

               (Nam-
III) 

/MT (Nam-II) 

 
0.00 

497.95 
0.00 

131.59 
0.00 

288.84 
0.00 

557.29 

 
0.00 

554.84 
0.00 

171.75 
0.00 

374.74 
0.00 

666.07 

Electricity 
(i) Grid Power 

 
(ii) Generated Power 

 
Kwh/ MT (Nam-II) 
               (Nam-
III)  
Kwh/MT Urea 

 
0 

2.48 
461.15 

 
0 

2.41 
581.21 

* Includes NG consumption in Aux. Boiler & Aux. Steam Super Heater.   
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ANNEXURE -1 (B) TO DIRECTORS’ REPORT: 
 

FORM B 
 
DISCLOSURE OF PARTICULARS WITH RESPECT TO TECHNOLOGY ABSORPTION, 
FOREIGN EXCHANGE EARNINGS AND OUTGO: 
 
A. ENERGY CONSERVATION MEASURES: 

 

Both Namrup-II and Namrup-III p lants have surpassed their effective economic l ife and i t 
has been confirmed by process licensors like HTAS and PDIL that no major improvement in 
performance is possible in these plants due to inherent deficiencies in these plants like small 
capacity compared t o p resent day s tandard s ize p lant, unproven t echnology and obsolete 
equipments which were long discontinued by the OEMs etc. It was further certified in 2011 
that these plants could be run for another 4 – 5 years and establishment of a new standard 
size plant based on state-of-the-art technology, after closing the existing units, is  the only 
alternative fo r l ong t erm s urvival. T his h as b een r eflected i n t he U rea P olicy 2015 an d 
subsequent amendments. Due to paucity of fund, capital investments are restricted to 
extremely unavoidable cases and on the basis of need to run the plants for next 4 – 5 years.  

However, to run the existing plants in economical viable manner till the new plant is 
commissioned, energy consumption norm fixed by FICC more than 20 years back on adhoc 
basis are required to be reworked because of change in circumstances during the 
intervening period. As per outcome of QRM meeting at DoF, M/s. PDIL was engaged to 
review the FICC energy consumption norm of Namrup-II and Namrup-III plants and the 
report submitted by them has recommended 18.12 GCal/MT of urea w.e.f. 01.01.2015 and 
13.243 GCal/MT of urea w.e.f. 01.01.2017 for Namrup-II and Namrup-III respectively as the 
new energy consumption norm to be adopted by FICC. The Company is experiencing huge 
financial c runch d ue t o s mall c apacity of t he plant, o bsolete technology an d e quipment 
leading to frequent breakdowns and dependence of only one product i.e. Urea, which is 
completely Govt. controlled for its feedstock and market price.  

 

B. Technology Absorption: 

In all the renewal and replacement jobs executed periodically, products with latest available 
upgraded technology are procured. Some examples are, procurement of multi hole catalyst 
in primary reformer, setting-up of neem coated urea facility by in-house expertise, 
implementation of Online Pollution Monitoring System etc. 

Due t o d elay/non-availability o f c areer mat erial l ike lignite, half b urnt r ice h usk e tc. f or 
production of solid Bio Fertilizers causing production loss/delay, decision was taken to start 
producing Liquid Bio Fertilizers at the earliest. Accordingly, through in-house expertise, the 
existing Bio Fertilizer production facility was converted to Liquid Bio Fertilizer production 
facility with considerable capacity enhancement. This has ensured smooth and increased Bio 
Fertilizer production which will not require any career material. This is in line with the GoI 
initiative to promote organic fertilizers with the aim to reduce Urea consumption, resulting 
atmanirbharta in Urea production and soil upgradation. All time highest Bio Fertilizer 
production could be achieved in Financial Year 2022-23. 
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C. R & D Efforts                                                                                                                                                                                            : Nil 
 
D.  Benefit derived as a result of R & D  : Nil 
 
E.  Foreign Exchange  

Earning and Outgo                      :  During the year under review, Company has 
not earned any foreign exchange but 
expend Rs. 362.83 lakhs (previous year Rs. 
33.34 lakhs) towards purchase of foreign 
goods for capital equipment. 

 
 
 
 
 
 

*****
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ANNEXURE-II TO DIRECTORS’ REPORT 
 
 
REPORT ON CORPORATE GOVERNANCE 

  
  COMPANY’S PHILOSOPHY ON CORPORATE GOVERNANCE 

 
Corporate Governance has been a continuous endeavor in your Corporation that cares for 
an overall well-being and welfare of all the constituent of the system and takes into account 
the stakeholder’s interest at every business decision. Your Corporation is committed to 
pursue growth by adhering to the highest standards of corporate governance. The primary 
objective is to create and adhere to a corporate culture of consciousness, transparency and 
openness in creating awareness of corporate vision and spark dynamism and 
entrepreneurship at all levels. Your Corporation believes that governance must balance 
individual interest with corporate goals and operate within the accepted norms of propriety, 
equity, fair play and a sense of justice. In your Corporation, accountability and transparency 
are key drivers to improve decision mak ing and rationale behind such decisions to c reate 
stakeholders confidence. 

 
I. BOARD OF DIRECTORS: 

 
A.  CONSTITUTION OF BOARD 
 
Pursuant to the provisions of Section 2 (45) of the Companies Act, 2013, your Corporation is 
a “Government Company” holding 100% of its paid up share capital by the President of 
India. Members of the Board of Directors are appointed by the President of India. 

  
B.   RESPONSIBILITIES AND EVALUATION PROCESS OF BOARD / COMMITTEE 
 
The r esponsibilities of  B oard i s t o o versee t he Company’s s trategic p olicies, r eview a nd 
monitor c orporate p erformance, e nsure r egulatory c ompliance an d reviewing t he r isk 
minimizing e fforts o f e xecutive man agement i n t he o peration o f Co mpany. B oard i s 
considering appropriate mechanism for evaluating performance of Committees/Board. 
 
C.  BOARD / COMMITTEE MEETINGS AND PROCEDURES 
 
I.  Institutionalize decision making process 
 

With a view to institutionalize all corporate affairs and set up systems and procedures 
for ad vance p lanning fo r mat ters r equiring d iscussion/ d ecisions b y t he B oard, y our 
Corporation has defined guidelines for the meetings of the Board of Directors and 
Committee thereof. These guidelines seek to systematize the decision making process at 
the me etings o f B oard/ Co mmittees, i n an  i nformed an d e fficient manner. Y our 
Corporation’s guidelines relating to Board meetings are applicable to Committee 
Meetings as far as practicable. 
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II. Scheduling and selection of Agenda items for Board/Committee Meetings. 
a.   The me etings ar e c onvened b y g iving ap propriate ad vance n otice aft er o btaining 

approval of the Chairman of the Board/ Committee. To address the specific urgent 
need, meetings are a lso being ca lled at a  shorter notice. In case of exigencies or 
urgency, resolutions are passed in circulation. 

b.    Detailed a genda c ontaining t he man agement r eports an d o ther e xplanatory 
statements are circulated in advance amongst the members of the Board/Committee 
for facilitating meaningful informed and focused decisions at the meetings. Wherever 
it is not practicable to circulate any document or the agenda is of confidential nature, 
the same is tabled with the approval of CMD and majority of members present in the 
meeting. I n s pecial an d e xceptional c ircumstances, ad ditional o r s upplementary 
agenda are being considered subject to the permission of CMD and majority of 
members present in the meeting of Board/ Committee.   

c.   The members o f the Board are entitled to access all the i nformation o f the 
Corporation and are free to recommend inclusion of any matter in agenda for 
discussion. In case of need, the s enior officials of the Corporation are invited to 
attend t he B oard/Committee me etings t o p rovide ad ditional i nputs r elating t o t he 
items being discussed and / or giving presentation to the Board/Committee.   

d.   The meetings of Board/ Committee are normally held at the registered office of the 
Corporation in Namrup or at any other place(s) as may be decided by the Executive 
Mangement of the Company from time to time.   

e.   The agenda papers are prepared by the Sr. executives of concern departments, 
sponsored by the functional Directors and approved by the CMD. Duly approved 
agenda papers are circulated amongst the members of the Board/ Committee by the 
Company Secretary well in advance. 

f.    Company Secretary follow up with the concern Department for the action taken 
reports based on the decisions o f earlier Board/ Committee meetings and compiled 
the reports in consultation with Functional Directors and CMD before including in the 
agenda of the Board/ Committee meetings. 

g.    Minutes of the proceedings of each Board/ Committee meeting are finalized as per the 
provisions o f Secretarial Standard approved b y t he Central Government within 
stipulated time. After the finalisation of minutes by the chairman, certified copy of 
minutes are circulated to all the members of the Board/Committee by the Company 
Secretary. These minutes of Board / Committee are noted in the next Board/ 
Committee meetings, respectively.  

h.    The extract of decisions of Board/ Committee are circulated by the Company 
Secretary to the HODs of concerned Departments for taking necessary actions 
thereon.  

i.     As per t he Co rporate Governance Guidelines issued b y DPE r egarding training 
mechanism o f D irectors, B oard o f D irectors h as ap proved a T raining Policy a nd 
undertake t o n ominate e very y ear a t l east One G ovt. D irector, O ne n on o fficial 
Director and One Functional D irector a t the convenience o f concerned Directors for 
such training, seminar, conference, conventions sponsored by the prestigious 
institutions.  
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III.    COMPLIANCE OF LAWS 

 
The Executive Management of the Company is responsible to ensure adherence to a ll 
the applicable provisions of laws, rules and guidelines, etc. A quarterly statutory 
compliance report (collected from all the departments) confirming adherence to all the 
applicable laws, rules, guidelines, etc. are being reviewed by the Board on quarterly 
basis. 
 

D.    BOARD MEETINGS 
 

During the year under review, 6 (s ix) meetings of Board of Directors were held, 
details of which are as under : 

 
Board Meeting No. Date No. of Directors 

attended 
111 24.05.2022 6 
112 29.07.2022 5 
113 02.09.2022 4 
114 29.09.2022 6 
115 16.12.2022 7 
116 13.03.2023 6 

 
E.     COMPOSITION OF BOARD 
 

As on 31st

The details of composition and category of Directors, attendance of each Director at the 
Board Meetings and the last AGM, directorship and membership in committees of other 
companies for each Director of the Company are given below. 

 March, 2023, there were eight  (08) members in the Board of Directors of 
the Co mpany, c omprises Sh ri Si ba P rasad M ohanty, Ch airman &  M anaging D irector,  
Shri Su bash Ch andra Das, D irector (F inance), Shri P radip K umar B anik, D irector 
(Production), Shri Harvinder Singh, Govt. Nominee D irector (DOF),  Shri N iranjan Lal, 
Govt. Nominee Director (DOF), Shri Bipina Bihari Padhy, Non Official Director, Shri 
Satish Kumar Sharma, Non Official D irector  an d  Sh ri  R abi Ranjan Sen, Non Official 
Director. 

 
 

Name Shri  Attendance particulars Details of Directorship and 
committee members/ 
chairman 

 No. o f B oard 
meetings 
attended 
during the year  

Last AGM 
Held on 
29.09.2022 

Details o f 
Directorships i n 
other public 
limited 
companies 

Details of  
committee 
memberships 
and c ommittee 
Chairmanship 
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Functional Directors 
 
Shri Siba Prasad 
Mohanty, Chairman &  
Managing Director and 
Director 

6 Yes  
 

FAI 
 
Hindustan 
Urvarak &  
Rasayan 
Limited 
(Add. Charge of 
MD) 

- 

Shri D igambar Sah ai, 
Director (Production) (*) 

2 NA - - 

Shri Subash Chandra Das 
Director (Finance)  

6 Yes  
 

- Member i n 
Dispute 
Resolution 
Committee  

Part Time Official Directors 
Shri Sh yam Su ndar 
Agarwal, Govt. Nominee 
Director (DOF), (**) 

1 NA - -Member of 
Audit 
Committee  
 

Shri K. Gurumurthy, 
Govt. Nominee Director 
(***) 

0 NA - -Member of 
Audit 
Committee  
-Member in 
Remuneration 
Committee 
Member i n 
Dispute 
Resolution 
Committee 

Shri  Harvinder Singh 
Govt. Nominee Director 
(****) 

2 Yes - -Member in 
Remuneration 
Committee 
 

Shri  Niranjan Lal  
Nominee Director 
(*****) 

2 No - -Member of 
Audit 
Committee 
-Member in 
Remuneration 
Committee 
-Member in 
Dispute 
Resolution 
Committee 
 

Non Official Part Time Director 
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Bipina Bihari Padhy, 
Bhubaneswar  

6 Yes  
 

- -Chairman of 
Audit 
Committee  
-Chairman of  
Remuneration 
Committee 
-Member in 
Dispute 
Resolution 
Committee 

Shri Satish Kumar 
Sharma, Non O fficial 
Director   

3 Yes  
 

- -Member of 
Audit 
Committee  
-Member in 
Remuneration 
Committee 
-Member in 
Dispute 
Resolution 
Committee 

Shri Rabi Ranjan Sen, 
Non Official Director  

6 Yes  
 

 -Member of 
Audit 
Committee  
-Member in 
Remuneration 
Committee 
-Member in 
Dispute 
Resolution 
Committee 

 
(*) Ceased the Directorship w.e.f. 31.08.2022. 

(**) ceased from the Directorship w.e.f.19.07.2022 
(****)Ceased from the Directorship w.e.f. 20.07.2022 

 (****) Assumed the Directorship w.e.f. 19.07.2022 
(*****) Assumed the Directorship w.e.f. 03.10.2022 
 

No Director of the company is a member in more than 10 (ten) committee or is a Chairman of 
more than five (5) committees across all companies in which he is a Director. 
 

F. CODE OF CONDUCT 
 

Your Corporation has adopted a code of conduct and ethics applicable to the Board of 
Directors and Senior Management Personnel (DGM and above) of the Company. The code 
requires D irectors and employees t o ac t honestly, fai rly, e thically, and with t ransparency 
and integrity. The Board o f Directors and Senior Management Personnel are required to 
affirm compliance with the code of conduct on an annual basis. The code has been 
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displayed on the Company’s website at www.bvfcl.com. All members of Board of Directors 
(including Ch ief V igilance O fficer) and Senior Management Personnel have complied wi th 
the code and the compliance has been affirmed by them to that effect. A declaration to this 
effect, duly signed by the Chairman and Managing Director is placed at Annexure -II (A).  

 
G.  INFORMATION PLACED BEFORE THE BOARD OF DIRECTORS 
 

The Executive Management of your Corporation shall present the following information before 
the Board of Directors, either as part of the agenda papers or are tabled/ presented during the 
course of Board meeting: 

 
• Annual operating plans and budgets and any updates. 
• Capital budgets and any updates. 
• Quarterly results for the Company and its operating divisions or business segments. 
• Minutes of meetings of audit committee and other committees of the Board. 
• The i nformation o n r ecruitment an d r emuneration o f s enior officers j ust b elow t he 

board l evel, i ncluding appointment o r r emoval o f Chief F inancial Officer an d the 
Company Secretary. 

• Shows cause, demand, prosecution notices and penalty notices wh ich are materially 
important. 

• Fatal or serious accidents, dangerous occurrences, any material e ffluent or pollution 
problems. 

• Any material default in financial obligations to and by the Company or substantial non-
payment for goods sold by the Company. 

• Any issue, which involves possible public or product liability claims of substantial 
nature, including any judgement or order which may have passed strictures on the 
conduct of the Company or taken an adverse view regarding another enterprise that 
can have negative implications on the Company. 

• Details of any joint venture or collaboration agreement. 
• Transactions that involve substantial payment towards goodwill, brand equity, or 

intellectual property. 
• Significant labour problems and their proposed solutions. Any significant development 

in human resources/industrial relations front like signing of wage agreement, 
implementation of Voluntary Retirement Scheme etc. 

• Sale of material nature of investments, subsidiaries, assets, which is not in normal 
course of business. 

• Quarterly details of foreign exchange exposures and the steps taken by management 
to limit the risks of adverse exchange rate movement, if material. 

• Non-compliance o f an y r egulatory, s tatutory r equirements an d s hareholders s ervice 
such as non-payment of dividend, delay in share transfer etc. 

 
 

2.       AUDIT COMMITTEE:  
 
I.   Constitution and Composition   
 

http://www.bvfcl.com/�
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At the end of Financial Year 2022-23, Audit Committee comprises Four (04) members i.e. Shri 
Bipina Bihari Padhy, Non Official Director (Chairman); Shri Satish Kumar Sharma, Non Official 
Director, Shri Rabi Ranjan Sen, Non Official Director and Shri Niranjan Lal, Govt. Nominee 
Director (DOF).   

 

During the year under review, Audit Committee has reviewed the followings business in the 
meetings: 

i) Quarterly reports of physical verification of Raw Materials, Intermediate, Finished product 
and Packing materials ; 

ii) Quarterly Internal Audit (Technical) Reports; 

iii) Review Internal Audit Reports 

iv) Review of Annual Accounts of the Company before approval by the Board; 

v) Review of Audit observations of Statutory Auditors and management replies thereon; 

vi) Review comments of C & AG ; 

vii) Review remuneration of Statutory Auditors; 

viii) Review Appointment of Cost Auditors; 

ix) Review of action taken reports on the decisions of earlier Audit Committee meetings. 

x)  Management Discussions and Analysis Report; 

xi) Review Certification/declaration of financial statements by the Chairman and Managing 
Director and Director (Finance) of the Company; 

xii) Review appointment of Internal Auditors of the Company 
xiii) Review appointment of Cost Auditors; 
xiv) Review quarterly/half yearly/Annual cost accounting records; 
xv) Physical verification of weighted packed urea Bags 
xvi) Appointment of registered valuer for valuation of assets of the Company  
xvii) Review External Safety Audit Report 
xviii) Review Risk Management status reports 
xix) Appointment of Tax Auditor 
xx) Cost Control and Cost Reduction 

 
Board of Directors of the Co rporation has constituted Audit Committee initially in their 12 th 
meeting held on 6.06.2003. The terms of reference of the Audit Committee has been 
approved by the Board at the time of constitution and modified in 57th meeting of Board of 
Directors held on 3.06.2011 in line with the guidelines of corporate governance issued by the 
Department of Public Enterprises (DPE) and further modified in 76th

 

 (Adjourned) meeting held 
on 10.04.2016 in line with the provisions of Section 177 of the Companies Act, 2013.  
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II.  TERMS OF REFERENCE FOR AUDIT COMMITTEE OF BVFCL 
 

The following are terms of reference of Audit Committee :  
 

1. Oversight of the Company’s financial reporting process and the disclosure of its financial 
information to ensure that the financial statement is correct, sufficient and credible.  

2.  Recommending to the Board the fixation of audit fees.  
3. Approval of payment to statutory auditors for any other services rendered by the 

statutory auditors.  
4. R eviewing with the management quarterly, half yearly and t he annual financial 

statements before submission to the Board for approval, with particular reference to:  
a. M atters r equired t o be i ncluded in the Directors‟ Responsibility Statement to be 

included in the Board’s report in terms o f section 144 (5) o f the Companies Act, 
2013;  

b. Changes, if any, in accounting policies and practices and reasons for the same;  
c. Major accounting entries involving estimates based on the exercise of judgment by 

management;  
d. Significant adjustments made in the financial statements arising out of audit 

findings;  
e. Compliance with legal requirements relating to financial statements;  
f. Disclosure of any related party transactions; and  
g. Qualifications in the draft audit report.  
h. The going concern assumption. 
i. Compliance with Accounting Standard. 
j. Reviewing the company’s financial and risk management policies. 
k. the going concern assumption 
l. Compliance of Accounting Standard of ICAI 

5.   Reviewing with the management performance of internal auditors and adequacy of the 
internal control systems.  

6.  Reviewing the adequacy of internal audit function, including the structure of the 
internal audit department, staffing and seniority of the official heading the department, 
reporting structure, coverage and frequency of internal audit.  

7.  D iscussion with internal auditors and/or auditors any significant findings and follow up 
there on.  

8. Reviewing the findings of any internal investigations by the internal 
auditors/auditors/agencies into matters where there is suspected fraud or i rregularity 
or a failure of internal control systems of a material nature and reporting the matter to 
the Board.  

9.  Discussion with statutory auditors before the audit commences, about the nature and 
scope of audit as well as post-audit discussion to ascertain any area of concern.  

10. To look into the reasons for substantial defaults in the payment to the depositors, 
debenture holders, shareholders (in case of nonpayment of declared dividends) and 
creditors.  

11. To review the functioning of the Whistle Blower Mechanism.  
12. To review the follow up action on the audit observations of the C&AG audit.  
14. To review the follow up action taken on the recommendations of Committee on   

Public Undertakings (COPU) of the Parliament.  

Company Secy
Typewriter
48



14. Provide an open avenue of communication between the independent auditor, internal 
auditor and the Board of Directors.  

15. Review all related party transactions in the company. For this purpose, the Audit 
Committee may designate a member who shall be responsible for reviewing related 
party transactions.  A statement in the prescribed format giving details about all 
related party t ransactions taken place i n a particular y ear s hould be included in the 
Board’s report for that year for disclosure to various stakeholders. 

  
 Explanation: The term “related party transactions” shall have the same meaning 

as contained in the Accounting Standard 18, issued by the Institute of Chartered 
Accountants of India.  

 
16. Review with the independent auditor the co-ordination of audit efforts to assure 

completeness of coverage, reduction of redundant efforts, and the effective use of all 
audit resources.  

17. Consider and review the following with the independent auditor and the management:  
-  The adequacy of internal controls including computerized information system 

controls and security, and  
-   Related fi ndings and recommendations o f the i ndependent auditor and internal 

auditor, together with the management responses.  
18. Co nsider an d r eview t he fo llowing wi th the man agement, i nternal au ditor an d t he 

independent auditor:  
  -  Significant findings d uring t he y ear, including t he s tatus of previous audit 

recommendations  
  -  Any difficulties encountered during audit work including any restrictions on the 

scope of activities or access to required information. 
 
 Explanation: If the company has set up an Audit Committee pursuant to provision of 

the Companies Act, the said Audit Committee shall have such additional 
functions/features as contained in these guidelines.   

 
19. Carrying out any other function as is mentioned in the terms of reference of the Audit 

Committee.  
20. Reviewing the company’s financial and risk management policies. 
21. Valuation of undertakings or assets of the company, wherever it is necessary. 
22. Evaluation of internal financial controls 
23. Scrutiny of inter-corporate loans and investments. 
24. Approval or any subsequent modification of transactions of the company with related  

parties. 
 
 

III.  POWERS OF AUDIT COMMITTEE  
 

Commensurate wi th i ts role, t he Audit Committee empowered by t he Board o f D irectors 
the following:  

(i)  To investigate any activity within its terms of reference.  
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(ii) T o s eek i nformation o n an d fr om an y e mployee an d as sess to i nformation 
contained in the records of the Company. 

(iii) To obtain outside legal or other professional advice, subject to the approval of the 
Board of Directors.  

(iv) To secure attendance of outsiders with relevant expertise, if it considers necessary.  
v) To have independent back office support and other resources from the company.   
(vi) To protect whistle blowers.  

 
IV.    AUDIT COMMITTEE MEETINGS 
 

     During the year under review, five (05) Audit Committee Meetings were held.   
 

Audit Committee No.  Date No. of Directors 
attended 

74 24.05.2022 3 
75 29.07.2022 2 
76 29.09.2022 3 
77  16.12.2022 4 
78 13.03.2023 4 

 
Chief Vigilance Officer (CVO) of the Company appointed by the Govt. of India through 
Department of Fertilizers is the permanent Special Invitee in the Audit Committee meeting 
of t he Co rporation. Chairman &  Managing D irector, D irector (F inance), I nternal Auditors 
and Statutory Auditors were attended the meetings as Special Invittee(s). 

 
V.  Company Secretary of the Company acts as the Secretary to the Audit Committee.  
 

3.  Tenure of Directors 
 

The age limit of Chairman & Managing Director and other Whole Time Functional Directors 
is sixty years. The Chairman and Managing Director and the Whole Time Functional 
Directors of the Company are appointed by the President of India through the Department 
of Fertilizers for a p eriod of five years from the date of taking charge or t ill the date of 
superannuation or till further instructions from the Government of India, whichever event 
occurs earlier. The Government Directors representing the Department of Fertilizers, 
Government of India, retires from the Board on ceasing to be officials of the Department 
of Fertilizers or withdrawal of nomination by the Department of Fertilizers (Govt. of India). 
Independent Directors are appointed by the Government of India for a tenure of three 
years at a time.  

 
 Remuneration of Directors 
 

Your Company is a wholly owned Central Public Sector Undertaking and being the 
Government Company under the provisions of Companies Act, 2013 and rules made there 
under, the Functional Directors of the Company are appointed /nominated by President of 
India through the Ministry of Chemicals and Fertilizers, Department of Fertilizers. T he 
Functional Directors so appointed, draw remuneration under Industrial Dearness 
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Allowance (ID A) p attern o f p ay s cales an d as  per t he t erms an d c onditions i ssued b y 
Government o f In dia fr om t ime t o t ime. T he p art-time o fficial (G overnment N ominee) 
Directors on the Board of the Company do not draw any remuneration from the Company. 
They only d raw regular remuneration from the Department o f Fertilizers as  Government 
officials. The Part Time Non Official Directors (Independent) on the Board of the Company 
entitled fo r the p ayment o f s itting fe e o f R s. 1 0,000/- for e ach me eting o f the B oard 
and/or Committee and reimbursement of actual travelling, boarding, lodging and other 
expenses incurred in connection with the business of the Corporation. 
 
In compliance with the conditions of guidelines issued by the Ministry of Corporate Affairs 
(MCA) and Department of Public enterprises (DPE), Corporation has constituted/            
re-constituted remuneration committee of Directors from time to time and the last 
reconstitution of the Remuneration Committee was done by Resolution by Circulation No. 
116.01 dated 02.03.2023 (noted in 116th Board Meeting dated 13.03.2023). As on 31st

 

 
March, 2023, the Remuneration Committee of the Board of your Corporation comprises 
four members i.e. Sh. Bipina Bihari Padhy, Non Official Director (Chairman), Sh. Satish 
Kumar Sharma, Non Official Director, Shri Rabi Ranjan Sen, Non Official Director and Shri 
Harvinder Singh, Govt. Nominee Director. The existing terms of reference of the 
Remuneration Committee shall remain unchanged. The above Committee shall meet at 
least twice in a financial year and not more than six months shall elapse between two 
meetings. The quorum shall be one-third of its total strength or two members, whichever 
is higher and at least two Non-Official (Independent) Director must be present. 

During the year under review one meeting of Remuneration Committee was held on 
16.12.2022.  
 

Dispute Resolution Committee 
 
Initially, as per the directions of Audit Committee in their 66th

 

 meeting held on 30.06.2020, 
executive management constituted a Committee namely “Dispute Resolution Committee 
vide n otification dated 22.08.2020 u nder t he C hairmanship o f N on O fficial D irector (Sh ri 
Bipina Bihari Padhy) and other members of Sr. Management officials of the company for the 
purpose t o r eview al l the l egal d isputes/cases p ending i n d ifferent c ourts, St atutory 
Authoriites, F orums, etc. an d e xplore t he p ossibility of ami cable r esolution o f t he ab ove 
disputes/cases through alternate mechanism and submit its report to the Board.  

The D ispute R esolution Co mmittee was  c onstituted/ fr om t ime t o t ime an d t he l ast 
reconstitution of the Dispute Resolution Committee during the year under review was done 
by Resolution by Circulation No. 116.01 dated 02.03.2023 (noted in 116th Board Meeting 
dated 13.03.2023). As on 31st March, 2023, the Dispute Resolution Committee of the Board 
of y our Co rporation c omprises fi ve me mbers i .e. Sh ri R abi R anjan Se n (Ch airman), Sh ri 
Bipina Bihari Padhy, Non Official Director, Shri Satish Kumar Sharma, Non Official Director, 
Shri Niranjan Lal, Govt. Nominee Director and Shri S. C. Das, Director (Finance). The 
existing terms o f r eference o f t he Dispute Resolution Committee shall remain unchanged. 
The above Committee shall meet at  l east twice i n a fi nancial year and not more than s ix 
months shall elapse between two meetings. The quorum shall be one-third of its total 
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strength or two members, whichever is higher and at least two Non-Official (Independent) 
Director must be present. 

 
During the year under review, two meetings of the Dispute resolution committee were held.   

 
 

Corporate Social Committee : 
 
During the Financial Year 2022-23, the Company satisfies two threshold criteria as under the 
provisions of Section 135 (1) of the Companies Act, 2013 i.e. Turnover >/ 1000 Crore and 
Net Profit >/5 Crore out of the three criteria. In compliance of the provisions of Section 135 
of the Companies Act, 2013, the CSR Committee of the Company was constituted by the 
Board on July 25, 2023 and the CSR Policy is in process of formulation.  
 
The Corporate Social Responsibility Committee of the Board of the Company comprises four  
directors i.e. Shri Rabi Ranjan Sen (Chairman), Non Official Director, Shri Satish Kumar 
Sharma, Non Official D irector, Shri N iranjan Lal, Govt. Nominee D irector and Shri Subhash 
Chandra Das, Director (Finance) of the Company. 

 
5    Secretarial Audit report   

 
Secretarial Audit Report have been obtained from M/s. Pravin Chhajer  & Associates, Practicing 
Company Secretary, Guwahati regarding compliance of the conditions V of Voluntary Corporate 
Governance guidelines issued by the Ministry of Corporate Affairs (MCA) and the management 
replies on the observations stated in the report are enclosed at Annexure- II (B) (D) to the 
Directors’ Report.  

 
6   Compliance Certificate on Corporate Governance guidelines  

 
Compliance Certificate have been obtained from M/s. Pravin Chhajer  & Associates, Practicing 
Company Secretary, Guwahati regarding compliance of the conditions of Corporate Governance 
in accordance with the guidelines issued by Department of Public Enterprises (DPE) is enclosed 
at Annexure- II (C) to the Directors’ Report and the management replies to the observations 
stated in the Compliance Certificate is enclosed at Annexure- II (D) to the Directors’ Report. 
 
 

7. CEO /CFO Certification 
 

In compliance of clause no. 4.5 (vi) of the guidelines on corporate governance for CPSEs, 2010 
issued b y the D epartment o f P ublic Enterprises (D PE), Ch airman &  Managing D irector an d 
Director (F inance) o f t he Company g ive annual certificate on fi nancial reporting and i nternal 
controls t o the Board o f D irectors o f t he Company. The certificate g iven by t he Chairman & 
Managing Director and Director (Finance) is enclosed at Annexure-II (E) to t he Directors’ 
Report. 
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8.  WHISTLE BLOWER POLICY: 
 

Your Company being a Government Company under the administrative control by the Ministry 
of Ch emicals an d F ertilizers, D epartment o f F ertilizers i s c overed u nder Ce ntral V igilance 
Commission (CVC). Therefore, as per CVC guidelines, a mechanism has been established in 
the Company for all its stakeholders to report about any unethical/ corruptible behavior, actual 
or suspected fraud to the CVO or the Chairman and Managing Director directly. No employee 
has been denied access to the Chairman of the Audit Committee of the BVFCL Board.  

 
9.   DISCLOSURES : 

 
•     The Company has not entered into any related party transactions with the Directors or 

their relatives (Disclosure made by directors individually pursuant to Section 184 of 
Companies Act) having potential interest with the Company at large, which were noted 
by the Board in its meeting. Transactions with related parties are disclosed in Note 
No.30.02 forming part of the Annual Accounts, in line with the Accounting Standard -18 
on Related Party Transactions. 

•    The Company has taken adequate steps to comply with the guidelines on Corporate 
Governance issued by Department of Public Enterprises (DPE), 2010. 

•    The Company has complied with t he Presidential directive received during t he f inancial 
year 2017-18.  

• No items of expenditure debited in the books of accounts, which are not for the purpose 
of the business.  

• No e xpenditure i ncurred wh ich ar e p ersonal i n nature an d i ncurred fo r t he B oard o f 
Directors and top Management. 

• Details of Administrative and Office expenses as a percentage of total expenses vis – a 
vis financial expenses and reasons for increase are as under : 
 

 2022-23 2021-22 
 % of Total 

Exp. 
% of Total 
Finance 
Exp.(Int.) 

% of Total 
Exp. 

% of Total 
Finance 
Exp.(Int.) 
 

Remarks 

Administrative 1.32 Nil 1.69 Nil  
Office Exp. 0.01 Nil  0.02 Nil  

 
 

Company Secy
Typewriter
53



ANNEXURE –II (A)  TO DIRECTORS’ REPORT 
 

DECLARATION OF COMPLIANCE OF CODE OF CONDUCT 
 
In compliance with the clause 3.4.2 of guidelines of Corporate Governance for CPSUs issued by 
the Department of Public Enterprises, Board has approved the Code of Conduct Rules for al l 
members o f B oard of D irectors an d Se nior M anagement o f t he Co mpany, wh ich h as b een 
posted on company’s website www.bvfcl.com. 
 
All the members of Board of Directors and the Senior Management Executives do hereby 
affirms the compliance with the above Code of Conduct Rules. 
 
 

For and on behalf of Board of Directors of  
Brahmaputra Valley Fertilizer Corporation Limited  

     
 
 
                                    Sd/- 
                    Siba Prasad Mohanty     
        Chairman and Managing Director  

   
 
 
 
 
DIN : 05336787 
Date : 27th

Place : Namrup, Assam 
 September, 2023 
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ANNEXURE –II (D) TO DIRECTOR’S REPORT 
 

MANAGEMENT REPLIES ON THE OBSERVATONS ON CORPORATE GOVERNANCE 
CERTIFICATE AND SECRETARIAL AUDIT REPORT OF THE COMPANY FOR THE 
FINANCIAL YEAR ENDED MARCH 31, 2023 
 
S. 
No.  

Observations  Management Replies  

1. During the course of our audit, it was 
observed that the Company has held only one 
meeting of Remuneration Committee. The 
meeting of the Board of Directors held on 
28/02/2022 decided to hold at least two 
meetings of the Remuneration Committee in a 
financial year and not more than 6 months 
shall elapse between two meetings. However, 
the Company in its Board Meeting dated 
02/09/2022 h as r econstituted R emuneration 
Committee of the Board. 
 

There are changes in the composition 
of Remuneration Committee from t ime 
to time. Now, after the changes in the 
composition of Board of Directors, the 
Remuneration Co mmittee h as r ecently 
been r econstituted b y t he B oard o n 
02.09.2022 and 02.03.2023. 
 
The Necessary compliance will be made 
in this regard.   

2. During the course of our audit, it was 
observed t hat t he meeting o f t he B oard o f 
Directors held on 28.02.2022, decided to hold 
at least two meetings of the Dispute 
Resolution Committee in a financial year and 
not more than six (6) months shall elapse 
between t wo m eetings. However, the 
Company in its Board Meeting dated 
02/09/2022 has reconstituted Dispute 
Resolution Committee of the Board. Moreover, 
the Company has h eld t wo meetings o f 
Dispute Resolution Committee in the financial 
year dated 16/12/2022 and 13/03/2023 
respectively but it was observed that the time 
gap between two meetings was not 
maintained. That being so, t he Company has 
failed to conduct meeting in the first half of 
the financial year.  
 

There are changes in the composition 
of Dispute Resolution Committee from 
time to time. Now, after the changes in 
the composition of Board of Directors, 
the Remuneration Committee has 
recently been reconstituted by the 
Board on 02.09.2022 and 02.03.2023. 
 
The Necessary compliance will be made 
in this regard.   
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ANNEXURE-  II (E) TO DIRECTORS’ REPORT 

 
Certification of Chief Executive Officer and Chief Finance Officer in compliance of 

Guidelines on Corporate Governance for CPSEs, 2010 
 

To, 
The Board of Directors   
Brahmaputra Valley Fertilizer Corporation Limited  
Namrup 
 
I, Si ba P rasad Mohanty , Ch airman an d M anaging D irector an d Sh ri S ubash Ch andra D as, 
Director (F inance) o f t he B rahmaputra V alley F ertilizer C orporation L imited d o h ereby give 
certification as per Clause 4.5 (vi) of the Guidelines on Corporate Governance for CPSEs, 2010, 
that: 
 

(a) We have reviewed the financial statements and the cash flow statement for the financial year 
ended 31st

(i) These statements do not contain any materially untrue statement or omit any material fact or 
contain statements that might be misleading; 

 March, 2023 and that to the best of my knowledge and belief: 

 

(ii) These statements together present a true and fair view of the Company’s affairs and are in 
compliance with existing accounting standards, applicable laws and Regulations. 

(b) To the best of our knowledge and belief, no transactions entered into by the Company during 
the fi nancial y ear e nded 31 st

  (c)  We accept the responsibility for establishing and maintaining internal controls for financial 
reporting and we have evaluated the effectiveness of Internal Control Systems of the Company 
pertaining t o fi nancial r eporting an d we  h ave d isclosed to t he au ditors an d the A udit 
Committee, deficiencies in the design or operation or such internal control, if any, of which we 
are aware and the steps we have taken or propose to take to rectify these deficiencies.  

 March, 2 023 which ar e fr audulent, i llegal o r v iolates the 
Company’s code of conduct. 

(d) We have indicated to the auditors and the Audit committee that : 
 

(i) There was no significant change in internal control over financial reporting during the financial 
year ended 31st

(ii) There was  no s ignificant change i n ac counting policies during the fi nancial year ended 31
 March, 2023; 

st

(iii) We have not come across any instance during the financial year ended 31

 
March, 2023; and 

st

 

 March, 2022 of 
any significant fraud and the involvement of the management or an employee having a 
significant role in the Company’s internal control system over financial reporting. 

                                                                               
                     Sd/-                                                                           Sd/- 
                  (Subash Chandra Das)                                       (Siba Prasad Mohanty) 
                   Director (Finance)                             Chairman and Managing Director 
                   DIN : 08988297                                                  DIN : 05336787 
 
Date : 26.09.2023  
Place: Namrup, Assam 
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DIRECTORS’ PROFILES  
 

1.  Shri Siba Prasad Mohanty, Chairman & Managing Director [DIN-  05336787]  

Shri S. P. Mohanty, Chairman and Managing Director of BVFCL has done his Masters in Business 
Management from Berhampur University, Odisha. He completed his Executive Development 
Programme from IIM Lucknow and Advanced Management Programme from IIM, Kolkata.  

Shri Mohanty carries mo re than 34 years rich and d iverse experience p rimarily i n Marketing o f 
Agri Inputs. He has al so worked i n M/s Rashtriya Chemical &  Fertilizers L td (RCF), Mumbai, i n 
different capacities from 1989 to 2015. Dr. Mohanty is recipient of “MARKETING MAN OF THE 
YEAR” Award during 1995 and “BEST EMPLOYEE” Award during 2012 in RCF. 

Shri Mohanty is also in additional charge of  Hindustan Urvarak & Rasayan Limited (HURL) as MD.  

Shri S. P. Mohanty has been conferred honorary Doctorate Degree (D. Litt) by Dr. Radhakrishnan, 
Teacher’s Welfare and R&D Centre affiliated to University of South America. Recently, he has 
been awarded with the most Influential 50 Rural Marketing Professional of India Award. 

He has been awarded “UDYOG RATTAN AWARD” and “EXCELLENCE AWARD” by the Institute of 
Economic Studies. Shri Mohanty was also awarded “HINDI GAURAV AWARD” on the occasion of 
Hindi Divas 2016 by Sh. Kiran Rijuju, Minister of State for Home Affairs, Government of India in 
the p resence o f o ther h igh d ignitaries. Shri Mohanty h as b een awar ded wi th B HARAT J YOTI 
AWARD for meritorious services, outstanding performances and remarkable role by the Governor 
of Tamil Nadu and Assam. He is also a “FELLOW MEMBER” of Institute of Directors (FIoD), Co-
Chairman of FICCI Crop Protection Committee, Executive Member Governing Body of SCOPE. He 
is also a certified trainer for conducting International Trainings and Lead Speaker on Marketing & 
Rural Marketing aspects. He has also contributed number of articles and delivered 
Radio/Television talks on Agriculture Inputs Marketing. Shri Mohanty has extensively travelled to 
number of countries namely Australia, Finland, Norway, Denmark, Netherlands, Germany, France 
and South African Countries in his official capacity. He is a regular faculty member for different 
Seminars organized by Fertilizer Association of India (Eastern Zone).  

  2. Shri Subash Chandra Das, Director (Finance) (DIN-08988297) 

Shri Subash Chandra Das has assumed charge of Director (Finance), BVFCL w.e.f. 18th

Prior t o h is p resent as signment as  D irector (F inance), B VFCL, Sh ri D as was  wo rking as  D GM 
(Finance), NALCO w .e.f. 2 2.12.2017. H e was in-charge o f fi nance fu nction fo r wind power 
projects, Business Development and R&D division of NALCO and also supervising affairs of CSR 
Trust and superannuation funds of NALCO. Prior to joining NALCO, he worked in various 
capacities at Steel Authority of India Limited, Rourkela Steel Plant. During a career span of more 
than two decades, he garnered experience in the field of Financial Planning and Control, Accounts 
& Audit, MIS & Budget, fund management & Investment, Commercial and Tax matters etc. 

 December 
2020. He has a rich industry experience of more than 26 years in steel and aluminium sector in 
premier CPSEs like SAIL & NALCO and private paper industry. 

https://hurl.net.in/�
Company Secy
Typewriter
73



Born on 05.07.1971, Shri Das is a F ellow Member of the Institute of Cost Accountants of India 
(ICAI) and also an alumnus of Indian Institute of Management Ranchi from where he completed 
Executive PG Diploma in Management. 

Apart from excelling in professional responsibilities, he has been equally active in social activities 
and community development. 

3.  Shri Pradip Kumar Banik, Director (Production) (DIN :10095724) 

Shri Pradip Kumar Banik has assumed charge of Director (Production), BVFCL w.e.f. 22nd

 

 March 
2023. Prior to his present assignment as Director (Production), BVFCL, Shri Banik was working as 
DGM (Mechanical), BVFCL 

4.   Shri. Harvinder Singh 

Shri Harvinder Singh, Director Movement in the Department of Fertilizers did his graduation and 
post G raduation i n E conomics fr om Punjab University Chandigarh, Passed UPSC Ci vil s ervices 
exam in 2005 and allotted Indian Railways Traffic Service (IRTS). 

Allotted South Eastern Railways , Kolkata where he has served for 10years in the core freight 
loading areas of Jharkhand and Odisha. 

Later on he moved to Railway Board New Delhi in 2017 and worked in Railway Board in 
different capacities including planning division till march 2022. 

Awarded Minister of Railways (MR) award highest in Railways at the beginning of his career in 
2010 fo r h is c ontribution t o e nhancing fr eight l oading an d i mproving o perations i n So uth 
Eastern Railways Kolkata. 

He is having vast experience in administration, logistics and project planning /implementation. 

At present working as Director Fertiliser Movement and Deputy Commissioner Shipping, looking 
after the Fertiliser movement in the entire country from indigenous and imported sources and 
ensuring comfortable availability of Fertiliser in the country so doing service to the farmers of 
the country. 

4.   Shri Niranjan Lal  

Shri Niranjan Lal is an officer of Indian Ordnance Factory Service (IOFS), 1998 batch. His 
educational q ualifications ar e M .Sc (A gronomy) &  P GDIM (P ost Graduate D iploma i n 
Management).  He has wide experience of working in Indian Ordnance Factories and Ordnance 
Factory Board (OFB) under Ministry of Defence in the field of Administration and Personnel 
Management. He had served as Director on the Board of FCIL, HFCL, RFCL, HURL,TFL and 
Government Nominee Director on the Board of FAGMIL. 
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He is presently working as Director (UPP & FP) in the Department of Fertilizers, Ministry of 
Chemical & Fertilizers, Government of India.  He is now appointed as Government Nominee 
Director on the Board of M/s Brahmaputra Valley Fertilizer Corporation Limited (BVFCL). 

 
5.  Shri Rabi Ranjan Sen, Non Official Director (DIN : 09400040) 

  Shri Rabi Ranjan Sen is an Associate Professor and Head of the Department of History at Katwa 
College, West Bengal. He has done M.A. and M.Phil in H istory from JNU, New Delhi, and has 
been teaching s ince 2002. He has researched and wr itten on various topics l ike 18th Century 
Maharashtra, renaissance figures of 19th

He has been active in social and educational ac tivities s ince h is s tudent days and is currently 
deeply involved with nurturing of educational institutions and facilities in rural areas and among 
marginalised communities in West Bengal. He has been a Member of Rashtriya Uchha Shiksha 
Ayog (State Higher Education Council), Govt. of Madhya Pradesh, from 2014-2018 and also 
Member (Visitor’s Nominee), Executive Council, North-Eastern Hill University, Shillong from 
2017-2020. 

 Century Bengal, spread of Yogic culture in the West, 
etc. He contributes regularly to periodicals on Indian history, culture, heritage and thought, 
especially Vedantic and socio-religious movements. 

He has been appointed by the Govt. of India as a Non-Official Director on the Board of BVFCL 
on 02.11.2021. 

6.    Shri Satish Kumar Sharma, Non Official Director (DIN -01820665) 

Shri Sat ish Kumar Sharma (DIN – 01820665) aged about 63 years i s a  g raduate i n B .A. and 
associated wi th A griculture, In dustries, Education an d v arious s ocial activities. H e i s t he 
Chairman of S.K.S. Group. He is on the Board of various Companies i.e. IPSO Foods Ltd., SKS 
Breweries & Distilleries Pvt. Ltd. and MGS Industries Pvt. Ltd. He is also associated with other 
Industry bodies such as, i) Vice Chairman of Western Uttar Pradesh Joint Industry Trade Board; 
ii) Vice President of National Hindu Personal Law Board and iii) Chairman of Shri Mathura 
Vrindavan Hasanand Gochar Land Trust (Regd.), which was established in 1935 by Pandit 
Madan Mohan Malviya, from 2012 to June, 2022. 
 
He has been appointed by the Govt. of India as a Non-Official Director on the Board of BVFCL 
on 02.11.2021. 
 
 

7. Shri Bipina Bihari Padhy, Non Official Director (DIN -01859238) 
 
Shri Bipina B ihari Padhy (D IN – 01859238) aged about 65 years is a  fellow member of the 
Institute o f Chartered Accountant of India and presently practicing as Chartered Accountant 
since, 2013. He is a senior partner in very old firm M/s. Anil Mihir & Associates, Chartered 
Accountants Bhubaneswar, having offices in different locations of the country and have a vast 
experience in Internal, Statutory and Concurrent Audit of Nationalized Banks and PSUs. Earlier 
to 2013, he served as Financial Head in various industrial sectors of Odisha Government like 
Construction, Metal, Chemicals, Electronics, Real Estate Regulator, etc. During his 38 years 
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service career, gained extensive experience in the field of Finance, Audit, Legal, Secretarial 
matters, Banking, Urban Development, Electronics, etc. 
 
He possess additional qualifications such as Bachelor of Law from Behrampur University, 
Company Secretary (Inter). He is also associated with various social activities. 
 
He has been appointed by the Govt. of India as a Non Official Director (Independent) on the 
Board of BVFCL on 1.05.2020 and assumed charge w.e.f. 9.05.2020. 

 
 

 
***** 

Company Secy
Typewriter
76



Company Secy
Typewriter
77

Company Secy
Typewriter
ANNEXURE IV TO DIRECTORS' REPORT



Company Secy
Typewriter
78



Company Secy
Typewriter
79



Company Secy
Typewriter
80



Company Secy
Typewriter
81



Company Secy
Typewriter
82



Company Secy
Typewriter
83



Company Secy
Typewriter
84



Company Secy
Typewriter
85



Company Secy
Typewriter
86



Company Secy
Typewriter
87



Company Secy
Typewriter
88



Company Secy
Typewriter
89



Company Secy
Typewriter
90



Company Secy
Typewriter
91



Company Secy
Typewriter
92



Company Secy
Typewriter
93



Company Secy
Typewriter
94



Company Secy
Typewriter
95



Company Secy
Typewriter
96



Company Secy
Typewriter
97



Company Secy
Typewriter
98



Company Secy
Typewriter
99



Company Secy
Typewriter
100



Company Secy
Typewriter
101



Company Secy
Typewriter
102



Company Secy
Typewriter
103



Company Secy
Typewriter
104



Company Secy
Typewriter
105



Company Secy
Typewriter
106



Company Secy
Typewriter
107



Company Secy
Typewriter
108



Company Secy
Typewriter
109



Company Secy
Typewriter
110



Company Secy
Typewriter
111



Company Secy
Typewriter
112



Company Secy
Typewriter
113



Company Secy
Typewriter
114



Company Secy
Typewriter
115



Company Secy
Typewriter
116



Company Secy
Typewriter
117



Company Secy
Typewriter
118



Company Secy
Typewriter
119



Company Secy
Typewriter
120



Company Secy
Typewriter
121



Company Secy
Typewriter
122



Company Secy
Typewriter
123



Company Secy
Typewriter
124



Company Secy
Typewriter
125



Company Secy
Typewriter
126



Company Secy
Typewriter
127



Company Secy
Typewriter
128



Company Secy
Typewriter
129



Company Secy
Typewriter
130



Company Secy
Typewriter
131



Company Secy
Typewriter
132



Company Secy
Typewriter
133



Company Secy
Typewriter
134



Company Secy
Typewriter
135



Company Secy
Typewriter
136
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	1. Notice of AGM.pdf
	/BRAHMAPUTRA VALLEY FERTILIZER CORPORATION LIMITED
	Notice of 21st AGM
	Notice is hereby given that the 21st  Annual General Meeting of the Members of Brahmaputra Valley Fertilizer Corporation Limited will be held through Video Conferencing (VC)/Other Audio Video means (OAVM) on Friday, 29th day of September, 2023 at 3.30...
	Ordinary Business:
	Date  : 29th September, 2023
	Date  : 29th September, 2023
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