18017/05/2017-FCA
Government of India
- Ministry of Chemicals & Fertilizers
\@Eg] % Department of Fertilizers

E's. [‘:.El HeiEk

Shastri Bhawan, New Delhi
Dated the 04.06.2018

OFFICE MEMORANDUM

Sub: Signing of MoU between BVFCL and Department of Fertilizers for the
year 2018-19. L
The undersigned is directed to refer to DPE O.M. No. M-
01/0016/2018-DPE (MoU] dated 15% May, 2018 and to lorward herewith
one signed copy MoU in Hindi and English each signed between CMD,
BVFCL and Secretary (Fertilizers) for the year 2018-19.

Encl: as above

PP
= /ff L -
> Vgl
(R. S. Yadav)
Section Officer
Tele: 23387555

'J'I.)'r

To
The Director (MOU],
Department of Public Enterprises
Block No. 14, 3% Floor, CGO Complex,
Lodhi Road, New Delhi.
C : [ N L}_'I ,D--h-*
opy to: =
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\ CMD, BVFCL.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
BRAHMAPUTRA VALLEY FERTILIZER CORPORATION LIMITED
AND
MINISTRY OF CHEMICALS & FERTILIZERS DEPARTMENT OF FERTILIZERS

FOR THE YEAR 2018-19
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n- Brabmaputea Yalley Fertilizer Corporation Limited

g?{%ﬁg {A Government of India Undertaking)
e MAMRLUP

CIN U24123A52002G0I006786

self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect of Mol
parameters have been worked out as per Moll guidelines by adopting the norms and
definitions laid down in Mol guidelines for the year 2018-19. In case, any deviation
is found in any point of time, DPE is free to evaluate the performance as per Mol

guidelines. CPSE has no right of claim in this regard.

:_'ng B
(s D Singh
CMO, BVFCL
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MEMORANDUM OF UNDERSTANDING
BETWEEN
BRAHMAPUTRA VALLEY FERTILIZER CORPORATION LIMITED
| AND
MINISTRY OF CHEMICALS & FERTILIZERS
DEPARTMENT OF FERTILIZERS
FOR THE YEAR 2018-19

PART-I

BACKGROUND:

The Namrup Complex of Brahmaputra Valley Fertilizer Corporation Limited {BVFCL)
presently comprises of two operating units viz. Namrup-ll and Namrup-/ll. The
Company was formed w.ef. 5 April 2002 after hiving off Namrup unit from
Hindustan Fertilizer Corporation Limited. |t is lacated an the bank of the river Dilli on
the South-Western border of Dibrugarh District in Assam, India. It was the first plant
to produce urea from associated natural gas in India.

The plants are underperforming because of high energy consumption, unproven
technology, frequent breakdowns of the equipments and machineries as well as non
availability of required guantity of Natural gas. For long term viability, the Union
Cabinet in its meeting dated 21.05.2015 had approved financial restructuring of
BVFCL and setting-up of a new Brown Field Ammonia Urea project of 8.646 Lacs MT
Urea production capacity at the existing location by closing down the two presently
running units and utilizing the same feed stack which was to be undertaken by a Joint
Venture Company to be formed in PPP mode. Accordingly, RFQ and RFP were issued
for 52% equity in the proposec project, but no proposal was finally received from any
of the perspective investors. Subsequently it was considered to set-up a project of
standard size of 12.70 LMTPA urea production capacity by forming a loint Venture
Company of CPSEs and Govt. of Assam through direct nomination route. The same is
presently under the process of finalization.




1.2 MISSION AND OBJECTIVE OF THE COMPANY

1.2.1 Vision:

To be a major producer of fertilizer in an efficient, economical and environment

friendly manner.

1.2.2  Mission:

Produce and market fertilizers efficiently and economically maintaining optimum
levels of efficiency and productivity and provide package apricultural services in
Eastern India.

1.2.3  Objectives of the Company

a) To produce and market fertilizers efficiently and economically in an

environmentally sound manner.

b) To maintain optimum levels of efficiency and productivity in all activities and to

carry out up-gradation of Technology.

¢) Reduction in specific energy consumption of the product by taking-up and

implementing energy savings schemes.
d} Tocontinuously improve plant operation satety.
e} To achieve increase in urea production capacity utilization during 2018-19

fi  To continuously upgrade the guality of human resources of the company and

promote organisational development.

PART-II

13 AUTONOMY AND DELEGATION OF FINANCIAL POWERS

Enhanced autonomy and delegation of Financial Powers on Capital Expenditure is not
required as the Company is not of economic size to generate surplus fund for capital

expenditure or expansion/ diversification etc.




PART-II}

1.4 COMMITMENT/ ASSISTANCE FROM THE GOVERNMENT

The Government will assistin:

a) Setting up a brown field ammonia-urea plant of 12.70 LMTPA urea production
capacity at Mamrup through formation of a Joint Venture Company of CPSEs
and Govt. of Assam.,

PART-IV

1.5 ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU:

1.41 The major parameters of the MOU shall be monitored by the Board on
guarterly basis.

1.4.2 The Department of Fertilizers shall continue to monitor the performance of
the company on manthly / quarterly basis through Quarterly Review Meetings

in vogue.

1.4.3 Evaluation of perfarmance will be done by D.P.E annually.

/ W
C\X—@( oy L/_f__T

(S DSingh) (Bharathi Sivaswami Sihag, 1AS)
Chairman & Managing Director Secretary (Fertilizer),
Brahmaputra Valley Fertilizer Carporation Limited On behalf of Government of India

Department of Fertilizers




Annex-l

Brief about the CPSE

1 Mame of the CPSE

Brahmaputra Valley Fertilizer Corporation Limited, Mamrup

2. |Status {Please tick): As per DPE guidelines

Sick/Incipient Sick/ Weak/{-MNona

3. |Reasons of Sickness, if applicable

Oid & absolete equipments & machineries, pmi‘lLETEChang\l‘.

4. |Whether registered with BIFR, If yes, details

Mo

5. |5chedule of CPSE (Please tick)

AJBICID/-None

b. |Purpose for which CPSE has been set-up and
main business now

Produce and market Urea fartilizer.

7. |Mumber and Name of subsidiary companies
along with amount invested and share in its
profit during last five years

Separate sheel may be attached, If more than ane subsidiary
Infarmation may be separately given in respect of each subsidiary
and ageregated [consolidated) also.

et 1
Wesar* Mame of subsidiary Amount invested (Rs. Shara in its profil (Rs.) £
2012-13 il Mot applicable Mot applicable
1073-14 Mil Mot applicable Mot iipplitr!hl;-
2014-15 il Mot applicable Mot applicable i
2015-16 il Mot applicible N;:::LEE;EI[‘
. J016-17 Mil Mot applicable Mot applicable

8. |Mumber and Mame of Joint Venture campanies
alonp with amount invested and share in its
profit during last five years

Separate sheel may be atlached, if more than one foint Venture
Information may be separately given in respect of each Joint

Venture and aggregated (consolidated) also,

Year® rame of Joint Venture Amount invested [Rs.) Share inits profit (Rs,)

| |2012-13 Mil Mot applicable Mot applicable
2013-14 Mil Mat applicable Mot applicable =
014-15 il Mot applicable Mot applicable
2015-16 il - Mat applicable Mot applicabie o |
2016-17 il Mot applicable Mot applicable

9. |Details of revival plan approved earlier

The Union Cabinet had accorded approval on 21.05.2015 for
establishing a 8646 LMTPA New Brown Field Ammaonia Urea
Complex at the existing lacation in PRP mode by allotting 52%
equily to a private/public entity through bidding. However no
party came forward for submission ol their bid for investment in
the proposed IV, Subsequently a fresh mitiative has beon taken to
establish the plant through PSU route for present day standard
size capacity of 12.70 LMT/year of urea by forming o IV of CPSES
and Gowvt, of Assam through nomination route. Further jabs in this
regard is in progress.,
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