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MEMORANDUM OF UNDERSTANDING
BETWEEN
BRAHMAPUTRA VALLEY FERTILIZER CORPORATION LIMITED
AND

MINISTRY OF CHEMICALS & FERTILIZERS DEPARTMENT OF
FERTILIZERS

FOR THE YEAR 2016-17

PART-I

BACKGROUND:

The Namrup Complex of Brahmaputra Valley Fertilizer Corporation Limited {BVFCL)
originally comprised of three separate units. It was renamed as Brahmaputra Valley
Fertilizer Corporation Limited (BVFCL) after bifurcation from erstwhile Hindustan
Fertilizer Corporation Limited w.e.f. s April 2002 located on the bank of the river
Dilli on the South-Western border of Dibrugarh District in Assam, India. It was the first
plant to produce urea from associated natural gas in india. Presently Namrup-it and
Namrup-lll plants are in operation and raw material for these units is natural gas,
both as feed stock and as fuel.

The financial performance of the company, BVFCL had been very poor from its
inception and has to seek special dispensation from the Government for survival.
Detail health study of plants recommended for phasing out the plants with a new
generation high capacity standard Ammonia-Urea Plant for long term viability.
Accordingly the Company proposed financial restructuring for short term viability ano
setting up a new Brownfield high capacity Ammonia-Urea plant at Namrup. For long
term viability, the proposal after clearance from BRPSE was placed before the Union
Cabinet. In its meeting dated 21.05.2015, the Union cabinet approved financiai
restructuring of BVFCL and setting-up of a new Brown Field Ammonia Urea project of
8.646 Lacs Urea production capacity at the existing location by closing down the two
presently running units and utilizing the same feed stock. The new Brown field project
to be undertaken by a Joint Venture Company to be formed in PPP mode. The
Financial restructuring as approved has already been effected and further work for
formation of the JV is in progress.
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Calculation for Turnover for 2016-17 (Namrup-il & Namrup-lil)

Annexure - 8

ol N

| NAMIRUP-IIT (2016-17)_ e B e
| Particulars Excellent ; V. Good Good Fair | Poor !
: Production (MT) 2,60,000.00 2,56,000.00 | 2,50,000.00 i 2,45,000.00 { 2,40,000.00 ,
i S ' i
| Revenue from | |
| operation@  16467x
;260000 | . 4281343 42,183.42 41222731 4042570 |  39,627.55 |
| Freight subsidy- '
. RS1495 50 @ 260000 | 3,888.30 3,828.48 3.738.75 3.663.98 3.589.20
Total 4670173 4601190 4496148,  44,089.67 l’_‘___d_av,Zj’_Q.?__S_ |
— F— . |
_Rounded off -(A) 46,702.00 46,012.00 44,961.00 44,090.00 43,217.00 |
Ip—— | !
| NAMRUP-II d
Particulars Excellent V. Good Good __Fair;  Poor!
Production(MT) 19,297.00 19,297.00 | 19.297.00, _ 19.207.00 | 19.297.00
Revenue from ; )
operation
| @16467x18297 376459| 376450 376459 376459 | 376459
freight ;
subsidy@1495.6X192 ;
97 B 288.59 | 288,59 288,59 288691 28859
Total 4,053.17 4,055.17 4,06317 405317 | 405317
Rounded off -(B) 4,053.00 4,053.00 |  4,053.00 |  4,053.00 f 4,053,00 |
For Namrup-(ll and } i ’
H) MT (A+B) 50,755.00 | _ _ 50,065.00 | _ 49,014.00 __48,143.00 ! _ 47,270.00 |
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Annexure - C

(A) rXariation- if 10% increase in NG price @ $4.87/MMBTU

Narrrup-lll (M) 262000 256000 250000 245000 240000 j
Namrup-l (MT) 19247 192897 19297 19297 MEQI
Sales_ _(MT) 281297 275297 269297 264297 259297 |
Namrup-Hi 50001 48685 47767 46839 45910
| {revenue) ;
Namrup-il
(_revenue) 4268 4268 4268 4268 | . Az6s |
Revenue 54269 53153 52035 | 51107 50178 |
(B1) As per pre-negotiation- (NG price @ $4.43~I‘~n;l'l\'l'IBTU),_v_*_ ) - 7
_Namrup-lil_(MT)__ 260000 256000 250000 245000 | 240000 |
Namrup-ll_(MT) 19297 19297 |. 19297 19297 | 19297 |
Sales _ (MT) 279297 275297 289297 | 264297 259297
r[\lamru;g-!ll(revenue) 46702 | 46012 44961 B 44090 43217
Namrup-ll{ revenue) 4053 4053 4053 | 4053 405?.L
Total Revenue 50755 50065 | 49015 48143 47270 |
(82) As per final negot:atlon
_Namrup-ill_(MT) 262000 256000 | 280000 | 245000 240000 | i
_Namrup-It_(MT) 19297 19297 | 19207 | 19297 | 19297 |
| Sales __(MT) 261297 | 275297 269297 264297 | 259297%
. st e et S’
Namrup-lli (revenue) 47061 .,f'.QOJ?-T.. 44961 44090 43212’ !
_Namrup-lI( revenue} 4053 4053 4053 4053 | 053 §
Total Revenue 51114 | 50065 40015 | 48143 47270 |
Variation-10% decrease in NG price @ $3.99/MMBTU o
Namrup-lll_(MT) 262000 | 256000 250000 g45_0995 o %ﬂ(&ﬂ_z
Namrup-Il (MT)___ 18297 19207 | 19297 19297 19297,
Sales __(MT) 281297 275297 269297 264297 256267
Tl 44076 43096 | 42114 41200 | 40483 |
Namrup-lI{ revenue) 3835 3835 3835 | 3835 | k 3835
| Revenue 47911 | 46930 . 45948 45134 44318 |
Rs in lakhs B 1
(D) increase in revenue (A-B2) 3155 3088 3020 2964 2908
(E) Decrease in revenue {c-B2) |  -3203 -3135 ) __-3066 -3009 -2952
,_'_"\ percentage 7 o
(F) Increase/ decrease of 10% (b/82) 2% :maﬂ % 6.2% 6.2% | 6.2%
(G) NG costimpact nrevenue | (E/B2) 2% -6.2% 6.2% | -6.2% i B2 .
Increasel decrease of 1% NG cost (F/10] | o062% | 062% | 062% | 062% _0.62%
! IRERETR {6/10) | .0.67% | -0.62% | -0.62% | -0.62% |  -0.62%
AR = | PR+/- (PR X 0.62%) T
PR = “stand for Projected Revenue . 7 J
___AR = | stand for Actual ‘Revenu'e . - o e,
' ‘ + 0_.6§°/q ‘ir)wqas'e of increase in every 1% of NGcost 4
- | 0.62% in case of decrease in every 1% of NG cosf i

Page 17 of 17




dfesd Brahmaputea Yallep Fertilizer Corporation Limited

(A Government of India Undertaking)
NAMRUP

CIN U24123A52002G0O1006786

Seif declaration/certification by CPSE

It Is hereby certified that the targets and actual achievements in respect of MoU
parameters have been worked out as per MoU guidelines by adopting the norms and
definitions iaid down in MoU guidelines for the year 2016-17. In case, any deviation

is found in any point of time, DPE is free to evaluate the performance as per MoU

guidelines. CPSE has no right of claim In this regard.

o

CM& (e
(Dharam Pal, 1A5) :-’m"\\0
rp\ef

Jolnt Seerctary, Dol with addl. Cha
CMD, BVFCL

P. 0. Parbatpur, Pin: 786623, Dist. Dibrugarh (Assam), india, e-mail: info@bvici.con Fax:+91 (0) 374- 2500317
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