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MEMORANDUM OF UNDERSTANDING
BETWEEN

BRAHMAPUTRA VALLEY FERTILIZER
CORPORATION LIMITED

AND

MINISTRY OF CHEMICALS & FERTILIZERS
DEPARTMENT OF FERTILIZERS

FOR THE YEAR 2015-16

PART-1

L1 MISSION AND OBJECTIVE OF THE COMPANY

1.1.1 Vision

To be a major producer of fertilizer in an efficient, economical and
environment friendly manner.

1.1.2 Mission

Produce and market fertilizers efficiently and economically maintaining

optimum levels of efficiency and productivity and provide package agricultural
services in Eastern India.

1.1.2 Obijectives of the Company

a) To produce and market fertilizers efficiently and economically in an
environmentally sound manner.

b) To maintain optimum levels of efficiency and productivity in all activities
and to carry out up-gradation of Technology.

¢) Reduction in specific energy consumption of the product by taking up and
implementing energy savings schemes.

d) To continuously improve plant operation safety.
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e) To attain increase in urea production capacity utilization to full capacity
during 2015-16

f) To continuously upgrade the quality of human resources of the company
and promote organisational development.

PART-II

1.2 AUTONOMY AND DELEGATION OF FINANCIAL POWERS

Enhanced autonomy and delegation of Financial Powers on Capital Expenditure is
not required as the Company is not of economic size to generate surplus fund for
capital expenditure or expansion/ diversification etc.

PART-IV

1.3 COMMITMENT/ ASSISTANCE FROM THE GOVERNMENT

The Government will assist in:
a) Permission to export urea to Nepal and Bangladesh as special case.
b) Financial restructuring of the Company.

¢) Enhancement of superannuation age from 58 to 60 years and pay revision

d) Setting up a brown field ammonia-urea plant at Namrup.

e) Filling up the post of director (finance) and non-official director on the Board of
the Company.




PART-IV

1.4 ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU

14.1 The major parameters of the MOU shall be monitored by the Board on
quarterly basis.

142 The Department of Fertilizers shall continue to monitor the performance of the
company on monthly / quarterly basis through Quarterly Review Meetings in
vogue.

1.4.3  Evaluation of performance will be done by D.P.E annually.

1.4.4  Information for the purpose will be submitted by the Company in the proforma
as given in Annexure-IV.

(S D Singh)3® %''® (Shri Jugal Kishore Mohapatra)
Chairman & Managing Director ( Secretary (Fertilizer),
On behalf of Department of Fertilizers
Brahmaputra Valley Fertilizer On behalf of
Corporation Limited Government of India
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